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Background to review Q;% P

TheANU College of Arts and Social Scieicesnducting a Review of the Institute for Professional
Practice in Heritage and the Arts. This is part of a cycle of reviews that the College conducts to ensure
that its programs and research are of the highest quality.

The review will consider and evata:
1. The overall strategic objectives and long term financial sustainability of IPPHA,

2. Whether the IPPHA is best positioned to ensure it continues the synergies between ANU and the
heritage and arts industries, promote interdisciplinary dialoguracticeled collaborative research
projects, and provide training and professional courses for the heritage and arts sectors;

3. The effectiveness and sustainability of the IPPHA in promoting and enabling accredited educational
activities, researchand coursework based graduate teaching programs at Masters and PhD levels, in
context of the requirement to maintain university standards in any course taken by ANU student.

4. The appropriateness of the organisational structure of the IPPHA and staffitlg within the
ANU College of Arts & Social Sciences;

5. How effective the national and international linkages and members of the IPPHA are in attracting
professional development and industbased participants to intensive sharburses and professional
development courses;

6. The continued relevance ofdHPPHA to achieving the strategic objectives contained in ANU by
2020, the CASS Operational Plan, as well as the strategic priorities of the CHMS and the School of
Archaeology and Anthropology.

Review Panel

The review panel will be comprised of:

A Profesor Paul Pickering, Director, Research School of Humanities and the ArtsARAISS
(Chair)
A DrMichael Pearson, Chair, Institute for Professional Practice in Heritage and the Arts, ANU;

Professor Laurajane Smith, School of Archaeology and AnthropolasparBle School of
Humanities and the Arts, CASSNU

A Associate Professdrracy Ireland, Heritage, Museums & Conservation, Faculty of Arts and
Design, University of Canberra;

A Adjunct Professor Ken Taylor, Centre for Heritage and Museum StGdtesp| of
Archaeology and Anthropology, Research School of Humanities and the Arts ADIASS

b

The review panel will be chaired by Professor Pickemthwill be conducted in late April 2015.



IPPHA Governance &5 A;;A‘)'ij”' @

The Institute is administered as part of tResearch School of Humanities & the Arts at The
Australian National University. Its operation is guided by a Board of eminent heritage and arts
professionalsThe Boardneets approximatelyquarterly and provideongoing strategic and
professional advice tthe Institute.

The following arehe currentBoard members:

A Dr Michael Pearson AO, Consultiaghaeologisandformer Chair oACT Heritage Council;
IPPHA Chair;

A Emerita Professor Isabel McBryde, AO, School of Social Sciences, ANU;

™

Franchesca Cubill&enior Curator of Aboriginal and Torres Strait Art, National Gallery of
Australia;

Wally Caruana, Consulting Aboriginal & Torres Strait Islander art specialist;

Professor Sharon Sullivan AO, Sullivan Blazejowski and Associates;

llse Wurst, Director, Heritge, Deprtment of Parliamentary Services, Parliament of Australia;
Roslyn Russell, Consulting museum and collections specialist;

Christina Kennedy, Board member, cultural foundations; and

> > > > > >

Professor Laurajane Smith, Centre for Heritage and Museum St&diesol of Archaeology
and Anthropology, ANU.

The Terms of Reference for the Board isssthchment ABrief CVs of current Board members are
available on the IPPHA websitehditp://ippha.anu.edu.au/board Minutes of the Board meetings are
available on request.

Staffing

The Institute for Professional Practice in Heritage and the Arts draws on the staff and associates of
the Research School of Humanities & the Arts for expertise, administration and pregpgort. The
Director and Program Coordinators of the Institute are either staff of the Research School or positions
funded through the business activities of the Institute.

Professor Howard Morphy is the Director of IPPHA. Foundation Program CoorsliwaterDr Sandy
Blair,Nicholas HallAss/ProfessoKylie Message, Dr Sally K MRy Sarah Scotind Dr Sharon
Peoples Emeritus Professor Ken Taylor is Program Adviger position of Program Coordinator is
currently vacant. Brief C\td program staffare available on the IPPHA website at
http://ippha.anu.edu.au/staff

A number of discrete programs and projects with dedicated staffing are, or have been, also
associated with IPPHA. Théseve included

A ANURock Art Research CenteeDirector Sally K. May;

A The Centre for Native Title Anthropologyor more information see
http://arc hanth.anu.edu.au/cnta

A ARC linkage proje&onglines of the Western Desefor more information see
http://rsha.anu.edu.au/songlinesvesterndesertalive-dreaming0;

A Dr Marshall ClarkeSenior Lecturer at the Research School of Humanities and the Arts
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Mission and Objectives e s'ij”' @

The mission of the Institute for Professional Practice in Heritage and the Arts is to advance
professional practice in the heritage and arts sectors. It has done this through collaborating
nationally, and internationally, with practicing heritage aamts professionals, cultural institutions,
government agencies, private enterprise and other universities to address matters of professional
practice and professional development within the heritage and arts sectors. In all its activities, the
Institute ams to improve approaches to professional practice that flow back to industry performance,
public sector program delivery, and enhance academic teaching and research.

The Institute has focused on the current practice and professional development needsvafuals.
Professional practice in the heritage and arts sectors increasingly involves individuals pursuing flexible
career options, including private consultancy practice and mobility within and across industry,
academic and government environments. Thstitute hasconcentratel on targeted activities that

support the interaction of heritage and arts professionals across these environnidradnstitute
coordinates a range of professional development activities that are made availabdetembers
andpartners.

¢tKS LyailAadadziSQa 202S0GAGSa | NBY

1. To enhance networking and communication within the heritage and arts sectors by:
A stimulating interaction across universities, government and private practice; and
A communicating examples of practice through prafiliexemplary projects.

2. To deliver professional development services for the heritage and arts sectors, including:
A workshops addressing areas of professional development need,;

A short course professional development activities suitable for workplace andigiragt
professional training; and

A professional development activities linked to accredited graduate programs.

3. To provide expert advice in the heritage and acts sectors by:
A hosting workshops on key contemporary issues;
A providing technical advice on isslinforming policy and program development; and
A undertaking consultancies on areas related to professional practice in heritage and the arts.

The Institute is designed to have strong synergy with Research School of Hun#attigearts

activities. The Institutéasbuilt on relationships established through the existing research capacity of
the Research School and its graduate certificate, diploma and masters programs. The Inafitute
also providel an important bridge for edy career professionals and post graduate students to gain
greater exposure to the working issues of the heritage and arts sectors. Opportunities to work on
aspects of associated projedtave been createfbr graduate studentas well asvork placements

with Institute collaborators angartners. Theeopportunitieshave beermanaged through the
Research School of Humanities & the Arts existing internship program.

Opportunities for heritage and arts professionals to spend time at the Institate been mae

possible through the Research School of Humanities & the Arts Visiting Fellows Program. We
welcome the opportunity to host Australian and International experts working on areas of relevance
to the Institute's aims and activities.



¢ KS LyaiAa (lexiadddb@nef ot dzlocdtidh in the National Capital. The national and
international scope of the Institute harnessthe considerable expertise of heritage and arts
professionals working in and visiting Canberra. This includes a major focudatnoiaive projects

within Australia, in North Asia, South Asia and in the Pacific. The Ingtdstaken a leadership role

in engaging with the professional development and professional practice support needs for heritage
and arts in the Asiq PacificRegion.

Indonesian Ambassador presenti¥igingu elder_uk LulBurarrwanga with a
model Prau at the Macassan History and Heritage research symposium



IPPHA business plans

The Institute commenced operations in 2009. The report of IPPHAs first year of activities can be
downloaded from the IPPHA websitehdtp://ippha.anu.edu.au/administration

In 2010,IPPHA prepared ayear Program Development Plan and Business Modgliide
operations.

Program Development Plan 204 2015

In the longterm, the Institute aimedo strengthen heritage and arts sector practice in three
fundamental areas:

Improving polic
and program
delivery

developmentin
communities of
practice

In its development fron2011 - 2015, the Institute stated that it would

A

A

identify needs related to policy developmeninnovative methods and approaches, and
professional development in the heritage and arts sectors through consultation across the
sectors of interest and througmembers and partner organisations;

undertakeregular programs of professional developmenpportunities identified through
industry consultation mechanisms;

identify and profile key national and international projecthat illustrate aspects of
professioral practice, especially in the priority professional development areas;

provide expert adviceon key current policy development, legislation and professional work
practice issues; and

host Australian and International expertaorking on areas of relevante the Institute's aims
and activities.

Scoping of professional dee@ment needs were identifieth priority areas including:

A

prg v >y > D>

> v >y > >

World Heritage processes and management

cultural landscapes: assessment and management

fundamental and advanced heritage skitis public sector employees
best practice planning for major heritage sites

extreme events and heritage: climate change, contingency planning and response (fire, flood,
earthquake, storm, conflict etc), changing water regimes

heritage informatiormanagement systems (data collection, storage and use) and cultural
mapping

heritage field skills for Aboriginal organisations

cultural and environmental tourism development

sustainable use of heritage and economic viability

publicart: commissioning and digering excellent public art programs

Aboriginal art centre management

o1 e
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A museum leadership and innovation in public programs and exhibition management; and
A curatorial practice, including conservation and curation of large technology.

Priority areas of atntion outside Australia foprofessional developmenhclude:
A Western Pacific (Papua New Guinea, Solomon Islands, Fiji and Vanuatu)
A East and South East Asia (China, Cambodia, Vietnam, Laos, Thailand, Burma)

Business Model

Further work wasindertaken to mvestigate the costs and benefits of moving from a virtual entity to
one capable of sustaining its own organisational entity in the-tengy. Various models of
professional development institutes natiomahnd internationally wereonsidered in developg the
business model for the Institutat the ANU. The Instituteontinued to build on the strengths and
opportunities provided by its location at the ANU and within the National Capital.

Key fatures of the business model were

A cost recovery program byrogram;

A additional funding through providing customised programs for organisations (government and
industry);

A funding for specific projects sought from philanthropic institutions, grant programs; and
A the business modeadonsideed:

~ established ANU ratdsr external service provision
~ administrative orcosts applied by ANU

~ market rates for trainers and training delivery

Strategic partnerships anejporting

IPPHA staffnembershave reported periodically to the IPPHA Boardogress undethesestrategic
approaches. Staff members have also reported annually under individual performance agreements
within the school and college.

In addition, IPPHA was part of the Interdisciplinary Humanities Group (IHuG) Operational Plan 2012.
IPPHA has also participatedAnnual Reporting to the ANU Council and policy relevant service to
government reporting by the Research School of Humanities and the Arts. IPPHA also has a draft
marketing plan prepared in collaboration with the CASS Marketing té€aotiaborative worlkas also
beendzy RSNI I { Sy @AhrinkRelatikirs & PHilgnttrépy aremseek funding support for
Lttl!Qa LINRBINIYaod



IPPHA events

Professional development programs

Following national and international industayd training provider comparative research, the
Institute established aortfolio of professional development program typésat aimed to present a
unique product offering in the marketplac&hese werecarefully designed to meet the needs of
professionalsn different sectors and for accredited and naocredited professional development
activities.A full list of IPPHA events is at AppendiX#e program types are:

Professional development short coursesourses of 5 or more d& duration that can be

accredited to courses of study or build professional experience and skills. These courses are
2FTFSNBR Ay (GKS !'b! Qa LINPINIYY 2F 3INFRdzZF S O2d
Cultural and Environmental Heritage

Professional updates¥2- 1 day sessionsf updates on current practice and issues in specific
areas of professional expertise or professional practice.

Skills development workshops1 - 3 day workshops designed to build skills in specific areas
of professional practice.

Professional conversabins- Professional conversations are short, informal sessions held with
an eminent heritager arts professional. These sessions are designed to provide an
opportunity for a small group of people to discuss the influences on a particular professional
life, career and individual's work.

Public programs; Public programs are short events designed for a general public audience
and include a range of meetings, talks and open invitation programs.

Research symposiurg These are programs which are subjepecific and which are
designed largely to have an academic outcome of stimulating scholarly debate and to
facilitate research interaction.

Cuwstomised training programg, Customised training programs aitese programs
developed specifically for a clientvere ANU/IPPHA has been contracted commercially as a
training provider.

Sudy tours - Special interest small group travel programs that are designed to provide
opportunities for professional development through exposure to professional practice issues
as hey occur at a variety of places on a selected itinerary. Study tours will be accompanied
by suitable subject matter experts.



Tablel: IPPHA events by program tyaed number of participant20102014

Program typ = No. of participants

Professional development short course / gradui 30 390
intensive 6 unit course
Professional update 10 327
Skills development worksho 7 186
Professional conversatio 7 336
Public program 7 524
Research symposiul 4 82
Customised training prograr 4 66
Study tours 2 22
TOTALEVENT? 71 1933

Note: These numbers are based mainly on analysis of
participant lists for each event, with conservative estimates to
fill gaps where no detailed list exists, eg. public programs.

Discussion and analysis

There has been areng and consistentake up of thefull rangeof professional development
program typesffered by IPPHA, with B3 participants in71events ovethe lastfive years. This
reflects a highly active professional development program with on averggevkents per monthin
an area where there issevere national shortage of professional training and development
programs

In some eventsthere was aneed to applyan upper limiton numbers to Examples of Professiah
maintainthe intensive contact with trainers, staff and heritage sitéhus Development Short Courses
ensuring highyuality trainingdelivery andexperienceThis was especially ~ Nave been

the case for the30 Professional Development Sh@burses runintensively C Physical Conservation of
over 57 days, in partnership with dza (i Ndajprhéri@ge sites and _ Buildings and Structures
leading national cultural institutiondt has also beeimportantto balance ~ C Working with Indigenous
enrolments bygraduate studentgsompleting courses as part of their _ Collections .
accredited university programndgovernment and industrprofessionals ~  Best Practice in Managing
seeking to consolidate their skills and experience for career enhancement. Heritage Places

As many of thesatensivecourseshave beerrepeatedeach year,

participantshave beerable to plan attendancas part of structure

programs seekng necessarapprovas well in advance

|Examples of Professional
Updates have been

C cultural Landscapes:
Current issues and
approaches

Thel0 Professional pdatestargetedissues in specific areas of professiona
expertise or professional practiceith on averagéwo events per year.
These eventbaveprovided access to current researahd thinkingby

leading academics and practitionens often problematicor rapidly
evolvingareasof pra_ctice A highlight'was th.everview ofdesgrt ¢ World Heritage
archaeologyffered in 2012vith Dr Mike Smithwho shared his Nomination: Understanding
unparalleled knowledge and experience of the archaeology of arid Australia.,,q\y it works



Skills Development Wkshopgargeted specific areashere Examples o8kills Development
understanding and practice need to be strengthensakch as Workshops have been

the conservation, management and interpretation of C Layout, lighting and labels: Designin
cemeteriesnationwide, or understandingsocial and aesthetic ~ and delivering a small exhibition
heritage values. Theeveneventsheld over the last five years C TheConservdon, Management and
have allattracted national audiencesncludingall levels of Interpretation of Cemeteries
government

Professional Ghversationshave beerscheduled opportunisticaliwith  £xamples oProfessional
eminent visitors to the ANUOverthe last five yearsthesehave Conservations have been
provided lively sessions that have been both intensely personal and C UK artist Chris Drury
revealing of diverse careers in the sector. Thiesienate events have  C Archaeologist Meg Conkey
beenwelcomed by peerand colleaguesas well astudents providing ¢ conservator Dr Neville Agnev
insighsinto the lives and influences ayur leadingprofessionals and

academicsn the heritage and museum sector

An active offering oPublic Pogramshas connected IPPH#d Examples oPublic Programs have been
the ANUinto local and regional communitiespecialist and C New Eyes: An Introduction to
professional organisationspmmunityaction groups and NGOs.  Aboriginal Art (with the NGA)

The ACT and Region Heritage Partnershipgood example of C ACT and Regional Heritage

this andhas become consistently populaannual symposium Partnership Symposium
hosted at the ANU.
A series of expefResearch Examples oResearctBymposia have been
Symposiumshas built on ANU C Cultural Landscapes and Cultural Routes in the Twenty First Centt
strengths andnetworksfor history C Labour Migration in the AsiRacific: Race, History and Heritage
and heritage research in th&sia C Macassan History and Heritage
Pacificregion
Carefully developed andemorableStudy Burshave taken Examples oStudy Tours have been
advantage of leading ANU researchers, and collaborative field C Martu Art and Landscapes of the
research programs to offer a unique field and trabated _ Canning Stock Route
learning experience. C Challenges of World Heritage in the

. . . . tF OAFAOY [/ KAST w2
The ANU Native title unit attached to IPPHA since 2011 has Vanuatu
hosted an active program efventsto build capacity in native C Leading Practice in Museum and
title anthropology. This program isn in collaboration with Heritage Place Interpretation

CSRSNIf ! GG2NySe DSYSNIfaQ 5SLINILIYSyGao

Customised Training Prograinave also been E_xamples oCustomised Training Programs have heen

developed to respond to training needs in C Aboriginal Cultural Heritage Managemehtaining for
Indigenous cultural heritage, vene capacity Aboriginal Heritage Officers, Aboriginal Heritage
building and mentoring is a big issue for many . asmania

indigenous ranger groups. C National Space and Astronomy Museum Planning

Workshop for the Smithsonian Institution and the ANL

C Introduction to Rock Art Management and
Conservation, Parks Australia

C Four Windsestival, Effective Planning for community
arts programs

C Cultural Heritage Management Planning with tradition
owners and Aboriginal Ranger Groups, Central Land
Council



Key points to notabout IPPHA events:

% IPPHA has developed a national and international reputation as a provider of high quality
professional developmentevent§. SSRo I O1 KIF & RSY2yaidN} GdSR N
innovative programming and ability to identify and deliver on topics of high currency and
interest for aspiring and practicing heritage and arts professionals;

&
(@)

% Over more than 5 yeartPPH& highlyregarded and sougkdfter professional development
short coursgprogram hadilled an important nicheboth as part of accredited courses of
studyfor ANU graduate studestand industry and government practitionessekingto
consolidateprofessionaexperience and skills

% IPPHA and its collaborators have developed,active programs in higheed areas, such as
native title anthropologyand cultural heritage training and mentoring fodigenous rangers;

% Highly-successflioutreach prograng, helpingthe School of Archaeology and Anthropoldgy
forge significant collaborations beyond the university witlinoounity and industry groups
(forexample,thd yy dzl £ KSNAGF IS a@YLR2aAdzYz WLINRPTFS&aaA?2
advantage of visiting VIPsind

% A series of expert research symposiutdeyelopedand hostedthrough IPPHAas built on our
strengths andnetworksthroughout theAsiaPacificin key areas

Participants in an IPPHA Customised training program on an onsite visit to learn abc
optionsfor heritage protection during infrastructure development projects

10
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Background

In 2010, aeport into the training of heritage practitioners wasmmissioned by the Heritage Chairs
and Officials of Australia and New Zealand (HCOANZ) and funded by the Australian Government
Department of Sustainability, Environment, Water, Population and Commurnitiesteport,

undertaken by a consortium of Godderalbkay Logan Heritage Consultants, La Trobe University and
the Donald Horne Institutegsponded tagrowing concerns abouhe access to and quality of
professional heritage training in Australia and New Zea(&®btember 2010;ieritage Trades and
Professinal Training project final repgrtKey findings were:

A There was aaging demographic of practitioners and lack of younger practitioners coming in
to the industry

A level of training for practitioners entering the industry is largely seen as inadequtitemwi
evident disconnect between what industry wants and what training providers are teaching

A high rate of training is received on the job and therefor without formal qualification or
compliance, the standard of this training cannot be verified

A much formal training was received over 20 years agod

A offerings for training program are not evenly distributed throughout Australia

The study recommendations focusseow HCOANZ might shapational policies and eordination

of heritage education and traingnprovider& 3+ Ay NBO23yAGA2Yy 2F W2y GKS
and foster a research agenda to better understand heritage industry needs. So far, there has been

very limited followup of these findings.

Lttl!Qa IFAYAa FYR FTOUA@GAGASE 6SNB OSNE YdzOK &K/ L
by the Hon Peter Garrett, Minister for Environment, Heritage and the, Art®ct 208. IPPHA was

establishedo fulfil a national leadership role in stretigning heritage and the arts professional

practice across the public sector, private enterprise and acaddhbeanefitted from the strong
multi-disciplinary environment and active research focus of the Research School of Humanities and

the Arts, wheredt ¢ & f 201 G SR® L &antd fdededddibasgd;infeidisgiplinery O2 @S NJ 3 ¢
approachderived from this context.

Market for IPPHA programs

As depicted in Tabl2 below, the strongest markets for IPPHA eveh&ve beergraduate students, a

total of 331 (mostly as part of accredited programs shared with IPPHA), and all levels of government,

with 305 participants in a wide range of professional development events. Industry is also strongly
representedat 179 participants across the 5 years of IPPkbgrams¢ KS OF 6 S32 NB W2 (G KS
students from other universities and interested community members. The professional conversations

and public events have not been included because there is no detailed breakdown of participants by
affiliation, just btal numbers attending the event.

A list of the various government agencies that have sent staff to IPPHA programgseatixA. A
list of the industry organisations is AppendixB.

These numbers partly reflect the promotion and marketing of lRBiEnts in professional
Faa20AlF A2y ySgatSildSNa adeddetter, governdmntispdndorkd L/ hah
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Heritage Victoria online networks pfactitioners working in state and local government, and through

State and Federal environment and heritage departmeAtgivities and courseare also advertised

to ANUgraduateand HDR students in the heritage and museum area and opportunisticalligeo o

universities in Australia and internationally. The ICOMOS international network, for example, ICOMOS
China, has also advertised IPPHA programs and targeted participants within government and

professional networks.

Astrong market factor has been woaod mouth from satisfied participants who have recommended
IPPHA courses to their colleaguas is evident from the course evaluation and repeat attendance by
specific agencies

IPPHA staff and Board members have also been important promoters of deRtdides within their
extensive and influential national and international networks.

Public programs have also been advertised through local community networks and the ANU billboard.

Table2: Breakdown of participants by event type

ANUGraduate Government Industry Other

student

Professional development shc 217 79 67 27
course / graduate
intensive 6 unit cours

Professional updat 68 134 54 71

Skills development workshc 31 77 51 27
Research symposiu 15 45 7 15
TOTAL 331 335 179 140

Discussion and analysis

OverallIPPHA has developed @ang national and global brandith an extensive profile and

reputation for excellence in the heritage and museum secidis has directly benefitatie! b | Qa

museum and heritageesearchand teaching activitiesT hehigh-quality professional development

training provided to @vernmentand industrybodiesoverthe more thansyears2 ¥ Lt t | | Q& 2 LJS
has also built close and ongoing relationshipthe heritage and museums sector. IPP¢dAIrses

have attractedyounger practitionerdeginning their careers with government andndustry,as well

as midto late career heritage professionals seeking to update and consolidate skills and experience

12



Evaluation

Course evaluatiohas always beehJr NIIi 2 F Lt t | ! Q& Whiig we/hRd addhsistdht?2 O S R dzN
evaluation format that enabled effective collection of data, participants were also encouraged to

leave feedback in their own wordBelow is a sample of feedback from partaripsin a range of

IPPHA programs

L KFR (42 NBO2YYSYR 2yS O02dz2NBS G GKS 'b! GKA& A
O2dzNBS 461 & | INBLIG SELSNASYyOSO® LG Ffft26SR &l
KS NBIt A&a&adsSa yR OKIftfSy3asSas

g S

for the fantastic opportunity to undertake the course along with the ANU students. It has been the
LINEFSaaraz2ylf RS@St 2 LIYBesiPradtibElinHgrkageaMaiagemént, Rort K | @ S

O q Do Q2
Wae Woe —
Qx = o = -+

,E
U

aL FSSt GKI G (edrord uskfll @ducatiSridlytoutses Shad €veridéhe. Concentrated attention

on a topic led by industry professionals is invaluable and an excellent way of teaching for many of us who are

£ NBI Re& 62 NJ A yWWorld\HéritagekShort CyurselzRaiitg 2053 6

dhy &aAdGS fSINYyAy3a Aa GKS vY2ad STFFSOGAGSO ! LI Ay |
322R KSNRAGF3IS Yyl 3SNRA datPost ArtiNIn ROA) I SNAGF IS { K2 NI/ 2 dzD
GThankyou to all involved. The support and genéyasfithe staff and the course leaders was something

special. They are such wonderful mentors and the care they took to make everyone feel welcome was
exceptiona&

at £t SFaS FOOSLI Yeé (KlFyla FT2N G§KS g2y Riubdbeter viaws Y LI2 & A «
of oral history andits YLI2 NI I yOS y2é6d LG o1 & | (GshdhtlAbusB@rald ¢ Kk y
History National Library, Canbepra

G¢KS | AfLINI O2YYdzyAGe LINRPOBARSR YS g A tMorigiralS Ay a LIJA NJ
communities to find solutions to protect their heritage and at the same time sustain their
O 2 Y'Y dzy A(lintle8staeling Connections in Caring for Couing Mud Bay)

GL gl yiSR G2 aleée GKIy1l @2dz T2 Kadk plahhing perspettiveOto the2 NJ & K 2 L
power of reflection, all the way through to nuts and bolts of project coordination and practical lotistics

Gl £dzS &2dz t SIR dza (2 ONBIdS FNBY (GKS RIF& gl & adzZISNE
methodology YR YIRS Ad FAG S6AGKAY FYR | NPdzyR 2 d@UrSELISNR S
Winds Festival planning workshop)

GOEGNBYSte @ltdd 6tS SELR&INE (2 GKS G NRAIG6A
on the fullspectrum of practiceNS & S| NODK> YI yI 3SYSyids 02y aSNDE
IPPHA SoutheAfricag Australia Rock Art Managers Exchange)

GeKS 62Nl aK2L) Kl & 0S5Sy | BoiganisattieSgaging adl a/giehtiedghrO ® 9 E § NB »
experienceln fact hishas beenalf®@ K| yIA y 3 S E LISIREHA FoltSemfticacADsSalidiRock
Art Managers Exchange)

tAGe 27
GAaz2y |y

G L I Y-emnployadSaftis, exhibition curator, writer and this course might lead to future employment
opportunities ad now | have a better understanding about how to follow logical paths in various project types
AyOft dzZRAY 3 KA&G2NEKkKSNR G I JRustozas&ddryining gragiadk torYAbokiginal S NJF | O &
Heritage Tasmania)

AVery valuable to hear/learn fromryeexperienced/qualified presente(€ustomised training program for
Aboriginal Heritage Tasmania)
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Key points to notabout the market for IPPHA programs:

% Lttl ! Qa hhysRBeanMightydsuccessful in fillingharket gap irthe training of
heritage practitionergidentifiedin the 2010 report commissioned by HCOANIZ has
developed a strong national and global brand that has directly berdfthe ANUby
enhancing and extending its reputation in heritage education and trgjnin

% Has provided higlquality professional developmeritaining within heritage and museum
sector ingovernmentand industry (abou933enrolments in71 different activities oveb
years) consistent feedbackom course evaluation ihat this is thebest training experience
the participantshave ever ha@nd they spread the word among colleagues, adding directly to
GKS !'b! Qa NBLJzilGA2Y YR NBFOK Ay GKS aSoOid2N

% Evaluation suggests thatany employers welcomed the opportunity for trainiofstaff
through participation irshort format andntensivecoursesnabling more effective
integration of professional development training alongside job responsibilities, in contrast to
traditional semester course enrolments;

Y% Level and quality of training receivednsistently favourable comment in feedback from
program evaluatiorg especially strong alignment of what IPPHA training is providing and
what industry wants

% Link to ANU heritage and museum prograhedped to created confidence in standard of
training and quality oéxperttrainers also strong multdisciplinary and reearch base of
IPPHA activities;

% High quality training and resources on best practice heritage managenasriuilt up over
five years through iterative course development responding to participant evaluation and
changing theory and practicelPPHA has increasingjginednational andnternational
reputation for high qualityand

% Close and ongoingtiaboration witha range oheritage sitemanagerdhascreated a
teaching and learning environment based on real world issues and approaches, producing
job-ready graduates

14



Graduate student outcomes

IPPHAasprovided a key facility for the ANU to offer programs for graduate students that engage
strongly with heritage and the arts professional practice across the public sector, private enterprise
and academia

Theliberal Arts GraduateProgram in cultural and environemtal heritage was introduced in 2008 to
meet a strong need for highuality and professionaligriented training in the heritage and arts
sectors.The advanced professional development short course prodrasprovided unique access

for graduate students téearn fromleading heritage professionals and major sites, in an environment
where theyhave beerable to engage and network with potential employers. The prognasalso
supports graduate students to develop thenge of skills and experiences that are directly relevant to
their future workplaces.

This fundamental foundation of IPPHA Haspedto build and cementi KS ! b! Q& NXB LJdzi I G A
leading educational institutiofor heritage practicavorldwide, able to wek closely wih government
and industry andttracting students nationally and internationally.

IPPHA Board members and staff have atsatributed strongly to the graduate and HDR program
through using extensive industry contacts to secure creative aatlectying internship

opportunities, such as with Kakadu National Park, Australian Parliament House, Godden Mackay
Logan Heritage Consultants among others. IPPHA Board members and staff have also supervised
HDR projects and contributed to CASS through exiéFfunded research projects and

publications

The quality of the professional training received by participants in IPPHA Programs is best reflected in
the words and experiences of the participants themselves. What follows is a series of snapshots
whichclearly indicate how the programs offered by IPPHA were received.

Meg Travers, Graduate Studé@09- 2010

G9 Y NRTE t Ay Heghed at the Aadtralian $IAkiBinal University, | was
seeking a worldlass educational experience. The Masters of Liberal Arts
(Cultural and Environmental Heritage) program provided such an experience.
Within this program, short courses offered as collatimm between the

program, Institute for Professional Practice in Heritage & the Arts, and the Port
Arthur Historic Site Management Authority built on this experience and provided
immeasurable benefits to my ongoing education.

During 2010, | undertook tvatort courses offered as part of this collaboration

WSAdG t N OGAOS Ay al yWodMygrithget cBriddrving 3S t € | C
Odzft G dzNF £ KSNRUGIF IS G tdzSaQed ! YFE22N Ay Tf
applicability to the heritage industry and oppaity for skills and knowledge enhancement and both of these

courses provided these things. These courses provided both a supportive environment for skills development and
exposure to leading industry professionals with a wide range of local and intexhatioerience in the field of

heritage management. Through each course we actively worked with staff of the ANU and Port Arthur Historic

Site, the Port Arthur Historic Site Management Authority, professional development attendees and heritage

experts suchs Sharon Sullivan and Michael Pearson. As a student, such active engagement with industry
professionals was a unique and appreciated opportunity.

In different ways, these courses provided me with cuttityge knowledge on managing heritage places from

both a university and industry perspective. They combined the knowledge | had gained from other courses within
GKS LINBINIY FYyR FLIWIASR GKA& (2 F WNBFHf fAFSQ aaddz d
politics, community interest, andior concerns. As the courses were run at the Port Arthur Historic Site we were
given the opportunity to learn firsthand best practice for managing heritage places. In particular, to undertake a
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course on World Heritage within a site that was at the timgergoing the process of World Heritage inscription
was exceptional. As students, we were given an understanding of Commonwealth and international processes
otherwise not available.

The program and the breadth of impact it had on me undoubtedly led to my current position as a PhD candidate
within the Department of Archaeology and Palaeoanthropology, University of New England. The knowledge, and
experiences gained through undertakihg program, and the skills developed through the short courses, put me

at a competitive advantage by providing me with a unique combination of research and industry skills and an
understanding of industry processes.

| can say without a doubt that each cegiuntaken as part of the Masters of Liberal Arts (Cultural and
Environmental Heritage) program have had an exceptional impact on my learning and opportunities, and will
O2ylGAydzS (G2 LRAAGAGStEE AyTtdsSyOS vYeé Ol NEBSNE o

Bethany Lance, Graduate Stud2609¢ 2010

G! FGSNI O2YLX SGAy3a Y& . OKSt2NJ2F ! NIa 61
degree at the ANU | took six months off to decide whether or not | wanted to do

honours in history. | enrolled in the Museums and Collections stream but after a

semestet decided to switch to Cultural and Environmental Heritage as | felt the

courses provided a broader overview of the heritage profession.

I was initially drawn to the Masté&zrogram as the coursework appeared to be (and
has subsequently proven to be) more practical, providing a wide range of information
and skills. | chose a wide range of subjects from both the heritage and museum
streams. | also completed a number of intemsoursesffered through IPPHA.

These fielkbased courses wehighly practicalso thatwe could work through real

issues and talk to peopddready working in the industrractical courses such as

t 2 NI ! NI KdzNJ LINE dife BPdRieDSS OhahidkeridcksSary4NES | f
get a job. It is difficult to get this diverse range of skills and practice in volunteer pasititireoretical degrees

It is these experiences and the skitid confidence thdtsubsequentlgeveloped helped me teta jobfirstly at

the ACT National Truahd then with théeadingheritage consultancy firnreML.I will continue to keep in

contact with ANU and IPPHS | know the courses will be importantdogoing pofessionatlevelopments |
expand my skills/aR  F dzNII KSNJ Y& OF NBSNJ Ay GKS |1 SNARGEFIS aSOG2NEC

Carlo Velayo, Graduate Stud@@09¢ 2011

a L OK 2astBrsdagiee at the ANU because | have an interest in working in the
field of cultural heritage in Australia and overseas. As a PhilippinéAustralian, |
have always been interested in the inherent complexities of culture and cultural
identity, particularlyn a multicultural society such as Australia. The equal
importance placed on theory and practical skills in the Master of Liberal Arts
(Cultural and Environmental Heritage) was a key factor in my decision.

As a fultime employee of the Australian Govaant Department of Education,
Employment and Workplace Relations (DEEWR), | was grateful for the opportunity to
complete a shortourse intensive to supplement my semelsieg course. The

weeklong intensive format meant that | could take a period of feavework,

without it being too much of a burden on my colleagues.

R e o M*{.} .
In September 2010, | completed the Best Practice in Managing Heritage Places course at Port Arthur. The course
was convened by Sharon Sullivan and Michael Pearson, both of whom broagti afiknowledge about the

key issues that face heritage managers today. The course also attracted a diverse mix of students and industry
professionals, ranging from heritage architects, site managers, public servants and educators. This meant that
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groupdiscussions were always dynamic, informative and based orspexiic scenarios. The advanced short

course was my first opportunity to work at a cultural heritage property and engage with-setims of the

Port Arthur Historic Site Management Authostaff. The course also afforded me the opportunity to chair two
meetings; the first with the PAHSMA Community Advisory Committee and the second with the PAHSMA Board.
Most importantly, the completion of the major assessment task; a Site ManagenmefurRiee Isle of the Dead,

was not only enriched by such meetings and discussions but since the course was conducted at Port Arthur, | also
drew from my personal experience of being at the site. Once again, this was only made possible due to the short
term sitebased nature of the course.

| am currently completing an internship with the Department of History and the Bancroft Library at the University

2F /FETAF2NYALIT SNy StSed 'a | @GAardagAiy3a aoOKmrbitytthE Tl OA
meet some leading academics in the fields of history, anthropology, archaeology and ethnic studies. | have

attended conferences, participated in seminars and was also invited to present to an undergraduate class on the
Site Management Plan fdne Isle of the Deadshich | prepared as part of the Best Practice in Managing Heritage
Places course in Port Arthur.

Following the completion of my Masters program in 2011, | am interested in starting a PhD that will look at the
use of multimediaand newS OKy 2f 23ASa Ay Odz GdzNI £ KSNAGEFASE @

Ao am responsible for managing all aspects of the Australian Maritime Safety
Authoritie€YAMSA) heritage lighthouseéslso manage the AMSA Heritage Artefacts
Collection consisting of many thousands of lighthouse and maritime related
artefacts.Our collection includes many glass plate negatives and old photographs,
original building models, architectural plans dating had860 as well as many

other important works.

| started my academic interest in heritage studies by attersinBPHA professional
development short courseld in Hobart in January 2012 Managing Small Museums

& Heritage Places Narrynlaenjoyed this course so much that it motivated me to

enrol in the Graduate Certificate in Liberal Arts in CEH before moving into the Master
in Liberal Arts CEH. The move from Graduate Certificate to Masters required that |
have suitable academic resytisdfor someone who did not complete year 10 this was hard wark. the first
person from my family to attend university and | have thoroughly enjoyed every part of the journey. Once | had
completed my first year of study my employer decided to ma&w @ermanent position for a heritage officer

and | was successful in applying for that job. My current role now focuses on completing heritage management
plans and strategy documents, site inspections as well as answering public and internal rednsegtsytor

related information. | also manage our in house collection of over 2000 artefacts and external loans to over 40
museums Australia wide.

Now | have almost completed my Masters study | can allow myself to reflect on juggling full time workyand fami
commitments ( | am married with 3 young children) and would recommend studying CEH at ANU. In the future |
am contemplating a possible PhD.
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Tracy LowgGraduate Studer2012-2014

My experience at ANU was an intensely positive one. | completddsteys Liberal

Arts (Cultural & Environmental Heritage) in 2014. What initially attracted me to the

ANU was the quality of the academics, the rigour and flexibility of the program and the
strength of the collaboration between ANU and industry professional

throughlPPHAaNd the internship program. The access to a network of industry
professionals was the key to my success in securing a challenging and rewarding job in
2015. | am currently employed at Australian Parliament House as a Senior Heritage
Officer

During my degree | was fortunate to benefit from the IPHHA attending a week long
intensive in Kakadu National Park with a stellar group of heritage practitioners from around Australia. The
exposure to their distilled experience and knowledge wasrsithdtive and rewarding; experiencing applied
theory in practice to resolve complex best practice heritage issues was compelling. | also had the opportunity to
give back to ANU as a volunteer at vari®BHAndustry events which unique insight into esmporary issues in
professional practice.

| also participated in the ANU Internship program before graduating. In March 2014 | was privileged to spend a
month at Australian Parliament House working with llse Wurst and the Heritage team, consalidigitigat |

had learned at ANU. The internship, secured through IPPHA industry networks, was instrumental to securing work
at APH once | had graduated. As a statistical outlier on two measures, gender and age, | feel particularly grateful
to the ANU andPPHAor the employment opportunity that | am now enjoyéng.

Awards

In 2010, IPPHA won the ANU College of Arts and Social Sciences award for the program that enhances
student learning for the Advanced Professional Development Short Course prograem bdcame a

OF YRARFIGS F2NJ GKS A0S / KIyOStft2NRa ! g NR F2NJ 9
with a citation for outstanding contribution to student learning. The citation noted:

aln 2010, two advanced professional development couses offered at Port Arthur in Tasmania
to allow students to learn about heritage management at a World Heritage site and facilitate
exchange between ANU graduate students and practicing professionals. The courses provided
unprecedented access for graduateidents to some of the most outstanding heritage sites in
Australia, as well as to leading heritage exgdéiom around Australia. Through undertaking the
courses, students gain a realistic understanding of future job prospects, alternative career paths
and skill levels required.

These courses were developed in collaboration with the Institute for Professional Practice in
Heritage and the Arts, an ANU centre aimed at developing programs that foster professional
development and excellence in professigiraktice in the heritage and arts sectors. IPPHA allows
nonenrolled professionals to take the courses asaffi@rograms alongside of graduate students.
Graduates are, therefore, also able to network with early andcarger government and industry
professionalslso undertaking the advanced short courses.

Feedback from participants has indicated that this aspect of the learning experience was highly
valued and that many students benefitted from ongoing mentoring relationships formed during the
courseslt also demonstrates that graduate students value the opportunity to workitenin a

practical setting which is both different from, and complementary to, the university campus

f SEFNYAYy3 SYGANRYYSYy(é o
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Key points to notabout graduate studenbutcomes

Yo

Yo

Yo

Yo

Yo

Yo

Morethanh n 1 ANI Rdzr §S adGdzRSy (a KIEbas8dhRigageSndLt t 1! Q&
museum courses over the lafbte yearsg The School of Archaeology and Anthropology and
ANU accrues bothignificantmonetary and reputational gairfsom the IPPHA programs

IPPHA programare highly soughiafter and valued by graduategho see them in providing
improvedjob-readinesdn addition to the regular academic program;

While it is often not recognised or acknowledged, many of the coursthéoGraduate
Programs that graduate students have appreciated most have in fact been developed through
IPPHA initiative and then made available as prograngraduate students;

IPPHA activities haywovided an initial attractor of students to ANU andsthias resulted in
conversion of IPPHA program participants into enrolment Masters and Doctorate
programsg this pathwayhas beerimportant to a small and relatively new program in a highly
competitive field

Lttl ! Qa O2yidl Oda I yhkghlyrdevananiledgagig idiesnsHigsl?2 A RS R
embedding our graduate students in valuable industry and government placepzrds
Graduate and HDR students have participated in IPPHA events as volunteer helpers to gain

exposure to professional practice issw®l network with potential future employers in
government and industry

Participants learning about object labelling from industry expert Caolan
Mitchell from Thylacine Desigasthe Layout, Lighting and Labedkills
development workshop
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Collaborations and partnerships &3 ‘;;_‘)',:v @

IPPHA has bednvolved in key collaborative projects and initiatives designed to advance aspects of
professional practice in the heritage and arts sectdrsese collaborations with government

agencies, communities, researchers and practitiomensedeveloped innovative approaches and
address important issues in policy and practice.

Somekey collaborationfiave been

Getty Conservation Institute

From 2012; 2014, the Getty Conservation Institu@Clpased in Los Angeles

funded a series of exchange programs between rock art specialists, managers

of custodian communities from southern Africa and Australia. IPPHA was approached by the GCI to
faciltate the 2012 exchange program that involved a travelling itinerary with components in
Canberra, NSW and the Northern Territory, in particular Kakadu NationallPaL3, IPPHA
coordinated the Australian Delegation on a return exchange visit to SotitaAParticipants in the
Exchange included ANU staff and Higher Degree Research Students. The exchange program has
provided an unparalleled opportunity to examine rock art management and conservation issues in
LI NI YSNEKALI A 0K ( kSitage 2oNderRafich osnitioR A y 3 LINA @I G S

Port Arthur Historic Site Management Authority L___ir
Since 2009, IPPHA has collaborated closely with the PAHSMA to develop! dna [
deliver a short course program in best practice management of heritage .
places. This collaboratichas included unprecedented access to the World

Heritage sites under PAHSMA, technical and specialist staff, the Port Arthur

Board of Management and the Community Advisory Panel. PAHSMA has valued the opportunity to
interact with ANU staff and studenésach year during the course, and has taken on interns and
provided employment to ANU graduates.

Australian Government Department of Environment

3 ’i Australian Government

Several IPPHA courses have targeted current policy and progr
issues in Indigenous, National and Vddnkeritage. The Australian
Government has collaborated closely with IPPHA to provide access to senio
staff and specialist speakers, and has welcomed the opportunity to enrol sta kCI kOdU
from relevant program areas for update training and skill development. NATIONAL PARK
Colhborations have included:

g Department of the Environment

1 Department of Environment, Water, Heritage and the Arts consultancy to deliver the
Indigenous Heritage Management Training Module: Understanding Connections in Caring
for Country(Blue Mud Bay, Northern Territory), 4 day intenginaning module

1 Customised programs for Parks Australia, for exarimfeduction to Rock Art
Management and Conservation for park rangers at Kakadu Nationajl plarined future
courses include developing indigenous information management systems and
understanding rock art deterioration and conservation

1 Petroglyph Standards Recording Workshegonsored by Rio Tinto and attended by
leading rock art specialists, government management agencies and industry to improve
professional standards and recordinglotizid G NI f A Q& dzyAljdzSsE y Il GA2Y
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significant rock engravings, particularly with application to the Pilbara and Dampier
Peninsula Engraving complexes

1 Professional updates on current heritage issues, for example with the rele&gertaf
Heritage paper 25 on World Heritage and Buffer Zottes Institute held a national
workshop on this topic and identified issues for the application of buffer zones in
Australia and the AsiRacific Region as a basis for recommendations to ICOMOS and the
Australian Government

Australian Heritage Council *
. . . . 4, '3; Australian Government
IPPHA has had a humber of professional interactions with the = —_—————
T

Australian Heritage Council, including being approached to plan a
facilitate a workshop for the Council members and other key stakehotitedeveloping

methodologies for the assessment of aesthetic significance of heritage places. IPPHA advised on and
coordinated expert involvement in the workshop.

Auvstralian Heritage Council

National Cultural Institutions

Many of IPPHA activities have benefitted from the role andg@nee of the national cultural
Ayalurabdzianzya Ay [/ FyoSNNF @ Lttl! Qa &aAK2NI O2dz2NAS
all ofthese institutionswith access to senior staff and specialists well as collections and resources

A full list of collaborations and partnerships is presented in T2ble

Table3: Collaborations and partnerships

Type Organisations

National Cultural Australian Institute of Aboriginal and Torres Strait Islanders
Institutions Australian War Memorial

Museum of Australian Democracy at Old Parliament House

National Archive of Australia

National Electoral Education Centre

National Film and Sound Archive

National Gallery of Australia

National Library of Australia

National Museum of Australia

National Portait Gallery

Questacon

Royal Australian Mint

Australian Government The! dza i N> f Ay D2@SNYyYSyd ! GGd2NySe D
Australian Heritage Council
American Embassy
Deparment of Environment (under different names)
Department of Parliamentargervices, Parliament of Australia
German Embassy
Indonesian Embassy
Parks Australia NorthKakadu National Park, NT

State/Territory Aboriginal Heritage Tasmania
Government Canberra Museum and Gallery
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Local Government

Professional Association

Industry body

Community organisation

Indigenousorganisation

ANU

Other universities

Museum and Art Gallery of the Northern Territory

Narryna Heritage Museum

NSW Office of Environment and Heritage

Parks Victoria

Port Arthur Historic Site Management Authority, Tasmania
Southern Ranges Regidwational Parks and Wildlife Service, NSW
Tasmanian Museum and Art Gallery

Western Australian Matime Museum

Braidwood Museum, Braidwood, NSW

Asian Studies Association of Australia
Australian Cemeteries & Crematoria Association
Australia ICOMOS

Australian Society of the Study of Labour History
Canberra Archaeological Society (CAS)
Canberra and District Historical Society
Museums Australia

National Scientific Committee, Cultural Routes and Cultural Landscapes, Au
ICOMOS

Oral History Association of Australia
UNESCO Australian Memory oétWorld Committee
UNESCO Memory of the World Committee for Asia and the Pacific

CONTEXT Pty Ltd
Godden MacKay Logan, Heritage Consultants

Friends of Australian Rock Art
Friends of the NMA

Four Winds FestivaBermagui, NSW
National Trust of Australia, ACT
National Trust of Australia, Tasmania

Blue Mud Bay Buku'tjuwu Miyarriya Rom Two Way Learning Centre
CLC

Injalak Arts and Crafts Centre
NAILSMA

Namunidjbuk Estate

ANU Heritag®ffice

Centre for Archaeological Research (CAR)
Centre for European Studies

Classics Museum, ANLbllege of Asia & the Pacific,
Drill Hall Gallery

Noel Butlin Archives

RSHA

Research School of Astronomy and Astrophysics
Rock Art Research Centre

School ofArchaeology and Anthropology
University Coop Book shop

Australian Centre for Public History, UTS
Charles Sturt University
Department of Environment and Geography Macquarie University
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International Getty Conservation Institutd_os Angeles

Donald Horne Institute, University of Canberra

Griffith University

Indiana University, Indianapolis

Research Cere for Society and Culture, Indonesian Institute of Sciences
School of Architecture, University of Montreal, Canada

University of New England

University of Tasmania

University of Sydney

Uniwersity of WA

China ICOMOS

World Heritage Committee, Vanuatu

UNESCO Memory of the Wolmmmittee for Asia and the Pacific
International Advisory Committee, UNESCO Memory of the World Program
Smithsonian National Air and Space Museirashington DC

Chengdu Institute of Cultural Heritage

Department of Conservation, New Zealand

Parks Canada

PNG Government

Shanxi Conservation Institute

Solomon Islands government

World Heritage Focal Point, Vanuatu Cultural Centre, Vanuatu

- AQlLY ' YAGSNEAGE 2F | NOKAGSOGdzNB |
Zhoukoudian Museum Beijing

Zhejiang Institute, Hangshou

Key points tanote about collaborations and partnerships

Yo

Yo

Y

Y

IPPHA habuilt a strong reputation for delivery of high quality professional development
training that concentrates on its relevant@industry needs our alumniarea very

impressive list of all major heritage sites, museums and organisations, both nationally and
with global reach, including the Getty Conseivatinstitute and ICOMOS China;

Overmore than fiveyearsL t t Iptof@sdional development short course gram hadilled
anichethat is crucial to the renewal of the heritage and arts sectbogh as part of
accredited courses of study for ANU graduate studentsfanohdustryand government
practitioners seeking to consolidatend enhancerofessional exprience and skills

IPPHA and its collaborators have developetbvativeprograms in higineed areas, such as
native title anthropologycultural heritage training and mentoring for Indigenous rangerd
best practice aproaches to heritage managemeraind

The collaboration of IPPHA with theaduate teachingrogramhas beergreatly valued by
many students keen to make a career in the heritage and museums sector.
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IPPHA projects @}.‘%?\J &

During the last five years, IPPHA pasvided expert advice on issues within the heritage and arts
sectors by utilising the professional expertise available througttai§, Board and networks,
undertaking activities such as:

A hosting workshops on key contemporary issues;
A providing technical advicen issues informing policy and program development; and

A undertaking specific projects directly related to issues of professional development and
standards of practiceSuch project involvement has often resulted from direct approaches to
IPPHAonthebassT (G KS LyadAddziSQa NBLMzil GA2y S Ay @Al
process or in a number of cases projects were initiated for their workplaces by participants in
IPPHA program following their attendance in IPPHA professional development programs.

A summary of IPPH#nsultancyprojectsis presented below.

Table4: IPPHA projest2010-2014

Aboriginal Heritage Tasmania Collaborative project with Aboriginal Heritage Tasmania t

Tasmanian Government Al train existing and nevindigenous Heritage Officers
A collaboration over two years to bring rock art managers
from Southern Africa to Australia on a study tour and
Getty Conservation Institute, 2012-2013 workshop onAustralian Rock AConservationThe focus we

California, USA on understandindndigenous management practices,
strategies and aspirations. In 2013, rock art managers fro
Australia visited Southern African a return visit.

Method workshop orassessing aesthetic valoéheritage
places for the staff of the Australian Government
environment department and Council members. The foct
the workshop was omaising standards of practice through
developingintegrated approaches across natural,touhl
and Indigenous heritage places.

Australian Heritage Council ~ August2012

Central Land Council 2012 Rock Art site monitoring training for Clr@digenous rangers,

Conservation Management Plafts rock art sitesising a

Central Land Council 2012 L .
participative planning approach.

Australian Government
Department of Sustainability,
Environment, Water, Populatic
and Communities

2012 DSEWPaC staff trainimgcultural heritage management.

Australian Government

Department of Sustainability, G¢KAY 1Ay | 02dzi Odz é-dedding f
. . 2012 . ;

Environment, Water, Populatic sessions for Indigenous ranger groups

and Commuities

South EasArts, NSW Inc. 2011 FourWinds FestivaBermagut an evaluation report

KakaduHistoric Sites projeat an assessment of three
2011 historic site complexes within Kakadu National Park base
Bininj perspectives, values and aspirations for future

Kakadu National Park/Parks
Australia North
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management.
Northern Land Council 2011 Skeletal Remains Repatriation

Collaborative project witfThe Friends of the National
National Museum oAustralia 2011 Museumfor a study tour of the Canning Stock Rolgé by
Indigenous artists and guides.

Stromlo National Space and Astronomy Museum planning

Harvey Butchecg Service to AN 2011 workshopand report

Australian Government
Department of Sustainability,
Environment, Water, Populatic
and Communities

Namunidjbuk Estatea digital information management
2011 system foran Indigenous communityincluding site recordin
and monitoring vigGIS enabled units.

Development of a cultural heritageection planfor Kakadu
National Parlas part of the overall park Management Plan
The plan was developed through a participative planning
model with Traditional Owners ahland managers.

Parks Australia North 201011

Research projecend training initiatives
Major research projectand training initiativesre also associated with IPPHA. These are:

Songlines of the Western Deserain excitingcrosscultural collaborative and intedisciplinary

research project between the Martu, Ngaanyatjarra, Pitjantjatjara and Yankunytjatjara peoples and
the national cultural heritage institutions of the Australian National University and the National
Museumof Australia The vision is to increase national recognition and understanding of Indigenous
Songlines as complex pathways of spiritual, ecological, economic, cultural and ontological knowledge.
The project takes eadically new approach to the integratimf Indigenous and western knowledge

in understanding and managing our shared cultural and natural environments.

Centre for Native Title Anthropologypromoting professional practice and supporting career

pathways for native title anthropologists. Ther@re for Native Title Anthropology (CNTA) aims to
enhance the practice of native title anthropology in Australia through a series of innovative programs
and workshopsA unique collaboration between the ANU and the Australian Government, CNTA's
activitiestarget a number of areas relevant to the progression of native title claims.

/' b¢! Q& LINBINI Y& LINRPODARSY

A training and development for anthropologists to smooth the transition from study to a career
in native title

A professional development and support fornthropologists, particularly midareer
anthropologists, to enhance retention of expertise in the native title sector

A stronger linkages between academic and applied anthropological;vaoik

A Ultimately, the CNTA's programs develop the professionalisatiowative title anthropology
which contributes to the timely progression of native title claims.
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Key points to notabout IPPHA Projects

Yo

Yo

Yo

Yo

Yo

IPPHA has had a remarkably successful partnership program for its short life. These have both
been a result of antdave helped to stimulate the program offerings of the Institute;

These projects have brought cruaiadternal fundingand support

Mentoring/capacity buildingrom IPPHA staff has beam importantaspectof many of these
projects

Many of the pojects are innovative andemonstratenew approaches to heritage practice
which in turn provides additional resource material for graduate teaching and new
professional development programs; and

Collaborative projects with governmehaive enabled IPPHA to have a means of directly
informing public sector approaches to heritage and in turn playing a role in informing
government policy and program development.

T
f ) H\W

Participants in an IPPHA eveaatningabout heritage materials by aking
convict bricks at Port Arthur
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IPPHAresourcing and financial performance

IPPHA was established as a virtual entity with the aim of achieving fedl$itiency A full cost
recovel business model was implemented that included covering staff salary and otheysts
IPPHA has begmartiallysuccessful in covering these costs, making a profit on some programs and
breaking even on others when factoring in staff costs.

IPPHA staffinbas been a substantive 0.4 of a full time position. This 0.4 ASL position has been
unfilled since the resignation of the IPPHA Program Coordinator late in 2014. There is no dedicated
ongoing funding by the ANU to IPPHA. At various other times, and addildbASL position was
funded through Professor Howard MorpRycontribution of research income funds.

IPPHA has been considerably constrained by not receiving any form of financial assistance from
external sources (Government, corporate or philanthropicjover the base salaries of IPPHA staff. It
has been widely acknowledged that from an extremely low human resource capacity, the Institute
has achieved remarkable reach and developed a professional program that benefitted enormously
from the professionbnetworks of the individual staff members employed (Nicholas Hall and Sandy
CEFANDD® 9QEGSNYFE &l | SK 2stadtii dgragithal IBRHA hadB ruciderS R =
of full time staff. The limited human resource and the demands of preparinguaming programs

and the laborious administrative processes mietduat there was little opportunity for additional
fund-raising activity. A lack of sourcing core base funding has stymied IPPHA from the outset and
meant that the Institute has nevesstablidied the necessary critical mass that it needed to realise the
potential that is so apparently present.

A complete analysis ofudlget and financial data is being prepared separately to this report and will
be considered by the review panel in its delibevas.

Participants experiencing at first hatite complexities
of managing a heritage sitat Port Arthur
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5“0
Refl ections of 5 years’ oegﬁ!}”?’ \Gion

What was done well

Over the last five year$PPHAas been established asnational and globdirand, with a

strong profile in the heritage and museum sect@flected in the reputation and takap of

our courses and activitiessPPHA has been very successfuliifding collaborative

partnerships with a wide range of government and industry orggions helpingto give
credibility and authority t)ANUresearch and grant applicationas well aso the graduate
program It has also videdhigh-quality professional developmerttaining for the heritage

and museum sector in getnmentandindustry, with close ta2000 enrolments 69

activities oveffive years nsistent feedback is that this is the best training experience
many participants have ever hahd they spread the word among colleagues, adding directly
G2 GKS ! b! ndredtBinddelséciorh 2 y |

IPPHA has also been successfuttimeted new students into thé&raduate Heritage and
Museums progranfrom within government and industrylPPHA coursdsave beersought
after by graduates as a way of getting practical indusxyegience and jolfinding networks
in the sector

IPPHA mvidesa funding model that can valusdd to existing coursesithin School of
Archaeology and Anthropology and the College of Arts and Social Sdgnatisacting
professional development enrolemts,thus bringing external fundingvhich is available to
employ industry trainers and subsidise fidddsed course costs for things such as transport,
accommodation and food.

IPPHA has also contributed actively to the publication and research output of RSHA.

Benefits for HDR / Graduate students and program

More than200 graduate student& @S R2y S Lt t | baled hekitggé Snf a A S >
museum courses over the last 5 yeaThe ANU haaccruel both large monetary and

reputational gains As wellfield-based coursebave beerhighly sought after and valued by
graduates interested in job readiness

IPPHA activities havéteacted a small butsteady flow oinew studentsnto the Graduate

Heritage and Museum programspathwaythat is important to small and relatively new

progransin a highly competitive field. t t 1 ! Qa O2y G O alsoprovided y S (1 & 2 NJ
highly-relevant and engaginigternships, embeddingur graduate students in valuable

industry and government placements
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Whathave beerthe obstacles?

Therehas beera severe limit on Wwat wuld be achieved otthe current level of resourcingt

0.4 EF]Jbased on the model dull cost recovery plua smallprofit. Many of our

stakeholders assumed IPPHA was being run with some level of dedicated funding support by
ANU Given this level of base support there waide time above core operational

requirementsto raise additional fundingjndertake evehand IPPHAromotion, refresh

courses and develop new ones

Cumbersome and tim@tensive administratiomas been a very great burdearfa small
center. This has oftemade it difficult to do things in a timely way and be responsive to
industry needs.

Summary of reflections

IPPHA has created a strong and distinctive brand for excellence in heritage ti@butigin
areas of professional development and graduate teaching and learning. It also holds
intellectual property in many highuality intensivecourseswhich deliver a much sought
after combination of fielebased, industryeady experienceombined with knowledge of
contemporary theory and researdébsues andhallenges.

These courses have been developed and delivered in association with lgadErgment
and industry partners and major heritage sites across Auswabafive yearsg a major
investment inimportant and ongoing relationship&verall, his represents a considerable
investment by the ANU, IPPHA staff and Boaver the lasffive years.

Teamwork is one of the skills IPPHA programs encourage where possi
Here a goupisworking on their team presentation on physical
conservation issues #&osciuszko National Park
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Review of IPPHA mission and objectives

The following is a reflection on how well IPPHA has achieved its mission and objectives over the five
year period covered by this review.

Stated objective Comment on achievement of objective

1. To enhance networking anc IPPHAs externallfocused, and has strongly connected the ANU
communication within the  heritage andnuseum programs and major research projects to
heritageand arts sectors by relevant government and industry bodies, with strong benefits

A stimulating interaction @A e B
across universities, ANU graduate and HDR students have had privileged access t
government and major heritage sites and cultural institutions through IPPHA
private practice; and collaborations over many years artis has led to both stimulatin
A communicating intern opportunities and ultimately jobs in the sector
examples of practice It has also meant that government and industry have had a bet
through profiling understanding of what the university has to offer, and this has
exemplary projects assisted mjor research projects to find government support ang

industry partners.

Benefitting from its connection with the ANU, IPPHA has promq
key projects and examples of practice based on the most curre
multi-disciplinary research and critical thinkirigus greatly
enriching heritage practice

2. To deliver professional IPPHA has a wedktablished reputation for excellence and
development services for th innovation in this area of its core business:
heritage and arts sectors,

The IPPHA professional development training bnamel has
including:

national and international reach, built up over more than 5 year
A workshops addressing of activities that are highly relevant and responsive to governm
areas of professional  and industry needs;

SlEvEefgnrt Azl Participant evaluation has consistently idiéied the high quality

A short course of trainers andexposure to real life issues g mostvaluable
professional aspect of IPPHA courses
development activities
suitable fao workplace
and practicing
professional training;
and

IPPHARN collaboration with the teaching programs of the Schoo
Archaeology and Anthropologlyasdelivereda program ofmore
than 30field-based professional developmerghort coursesble
to be accreditedas part ofgraduate programsthese have won
multiple ANU awards for excellence in education

Ve

A professional

IPPHA has concentrated on its strengths in the heritage sector
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development activities
linked to accredited
graduate programs

To provide expert advice in
the heritage and acts sectol

by:

A hosting workshops on
key contemporary
issues;

A providing technical
advice on issues
informing policy and
program development;
and

A undertaking
consultancies on areas
related to professional
practice in heritage anc
the arts.

with a secondary empsis on the arts. Resource limitations hav
prevented greater development of programs in the arts sectors
where they are equally needed. It was always intended that IPH
would develop more programs for visual and performing arts as
the resources for IPPHfkows.

IPPHA has developed a reputation for practical advice and
innovative solutions that are responsive to the political and soc
dimensions of heritage this has been critidan attractingmajor
clients such as the Getty Conservation Institute and the Austra
Government environment department.

IPPHA has taken on several consultancies in key afeéashnical
expertise, training and capacity buildirtbat recognise and build
onthe strengths of IPPHA staff and Board membéys example in
Indigenous cultural heritage managemefrhis has also brought
much-needed external funding to the ANU.

Participants learn fist hand about heritage and Aboral art during aStudy
tour of Martu Art and Landsgees of the Canning Stock Route2@11.
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Key findings

Key findings of this input into the five year review of IPPHA are:

A The Institute was a creative and bold initiative to place the ANUiosition at the
heart of contemporary heritage practice where there is a-teak, reatlife
interaction between people working in academia and public and private sectors
stimulating discussion about practice and polwgking for the future

A Theexperience of IPPHA and paipiants in IPPHA prograrhss been that
fundamental skillslevelopment and direct contact with heritage professionals has
often been lackingthough it iseagerly sought by those looking to develop industry
and jobready skills

A Collaboration with major heritage institutions, sites and projdwse enabled IPPHA
to develop diversehigh qualityprograns which have allowegrivileged acces®
experienced, often the most senior, heritage professiofasANU studentsThisisa
benefit that is otherwise difficult to attain in a solely univerdigsed course

A Networking, mentoring and alumni relationshipave been a key focus IPPHA
providing:

C Interactions between younger students and experienced professionals

C Alumniinteracting and communicating nationally and internationally and
finding jobs through these networks.

A The concept of threavay stimulation between academjiindustry and governmeris
an important one thaisvaluable toall parties Reflectinghe importance of this,
IPPHAneeds to be better supportedt the highest levels of the ANU, the Australian
Government and bgorporatesupporters.

A The concept of IPPHA hs farstruggled to reach a critical mass of base funding to
enable it to have greater reach and achieve a level of sustainability to BleAo
develop new programs and funding opportunities. Administrative systems for an
Institute of thisnature andscale lave been inhibiting.

A IPPHA has been trying to develapd flourishat a time of shrinking university and
government resources and a major support partoepartners outside the university
havenot been foundat this point in time.

A However, many stakehodals have said that the mission and objectives of IPPHA are
of immense importance and there remains a crucial need for innovative professional
development. This is not currently being done by anyone else at a national or
regioral level in a substantial way

A The Instituteof Professional Practice in Heritage and the Arts has filled a National gap
in heritage and arts education amdsprovided a flagship entity for the ANU to
promote its credentialén these sectors and to engage in partnership activitied th
result in higher quality graduate education and provide opportunities for new
research and industry collaborations.
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Appendices

Attached aghree PDF files.
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