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Background to review 

 
The ANU College of Arts and Social Sciences is conducting a Review of the Institute for Professional 
Practice in Heritage and the Arts. This is part of a cycle of reviews that the College conducts to ensure 
that its programs and research are of the highest quality.  

 
The review will consider and evaluate: 
 
1. The overall strategic objectives and long term financial sustainability of IPPHA; 
 
2. Whether the IPPHA is best positioned to ensure it continues the synergies between ANU and the 
heritage and arts industries, promote interdisciplinary dialogue, practice-led collaborative research 
projects, and provide training and professional courses for the heritage and arts sectors; 
 
3. The effectiveness and sustainability of the IPPHA in promoting and enabling accredited educational 
activities, research- and coursework- based graduate teaching programs at Masters and PhD levels, in 
context of the requirement to maintain university standards in any course taken by ANU student. 
 
4. The appropriateness of the organisational structure of the IPPHA and staffing profile within the 
ANU College of Arts & Social Sciences;  
 
5. How effective the national and international linkages and members of the IPPHA are in attracting 
professional development and industry-based participants to intensive short-courses and professional 
development courses;  
 
6. The continued relevance of the IPPHA to achieving the strategic objectives contained in ANU by 
2020, the CASS Operational Plan, as well as the strategic priorities of the CHMS and the School of 
Archaeology and Anthropology. 
 
Review Panel 
 
The review panel will be comprised of: 
 

Á Professor Paul Pickering, Director, Research School of Humanities and the Arts, CASS, ANU 
(Chair); 

Á Dr Michael Pearson, Chair, Institute for Professional Practice in Heritage and the Arts, ANU; 

Á Professor Laurajane Smith, School of Archaeology and Anthropology, Research School of 
Humanities and the Arts, CASS, ANU; 

Á Associate Professor Tracy Ireland, Heritage, Museums & Conservation, Faculty of Arts and 
Design, University of Canberra; 

Á Adjunct Professor Ken Taylor, Centre for Heritage and Museum Studies, School of 
Archaeology and Anthropology, Research School of Humanities and the Arts, CASS, ANU 

 
 
The review panel will be chaired by Professor Pickering and will be conducted in late April 2015.  
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IPPHA Governance 

 

The Institute is administered as part of the Research School of Humanities & the Arts at The 
Australian National University. Its operation is guided by a Board of eminent heritage and arts 
professionals. The Board meets approximately quarterly and provides ongoing strategic and 
professional advice to the Institute.  

The following are the current Board members: 

Á Dr Michael Pearson AO, Consulting Archaeologist and former Chair of ACT Heritage Council; 
IPPHA Chair; 

Á Emerita Professor Isabel McBryde, AO, School of Social Sciences, ANU; 

Á Franchesca Cubillo, Senior Curator of Aboriginal and Torres Strait Art, National Gallery of 
Australia; 

Á Wally Caruana, Consulting Aboriginal & Torres Strait Islander art specialist; 

Á Professor Sharon Sullivan AO, Sullivan Blazejowski and Associates; 

Á Ilse Wurst, Director, Heritage, Department of Parliamentary Services, Parliament of Australia; 

Á Roslyn Russell, Consulting museum and collections specialist;  

Á Christina Kennedy, Board member, cultural foundations; and  

Á Professor Laurajane Smith, Centre for Heritage and Museum Studies, School of Archaeology 
and Anthropology, ANU. 

The Terms of Reference for the Board is at Attachment A. Brief CVs of current Board members are 
available on the IPPHA website at http://ippha.anu.edu.au/board. Minutes of the Board meetings are 
available on request.  

 

Staffing  

The Institute for Professional Practice in Heritage and the Arts draws on the staff and associates of 
the Research School of Humanities & the Arts for expertise, administration and program support. The 
Director and Program Coordinators of the Institute are either staff of the Research School or positions 
funded through the business activities of the Institute.  

Professor Howard Morphy is the Director of IPPHA.  Foundation Program Coordinators were Dr Sandy 
Blair, Nicholas Hall, Ass/Professor Kylie Message, Dr Sally K May, Dr Sarah Scott and Dr Sharon 
Peoples. Emeritus Professor Ken Taylor is Program Adviser. The position of Program Coordinator is 
currently vacant. Brief CVs of program staff are available on the IPPHA website at 
http://ippha.anu.edu.au/staff. 

A number of discrete programs and projects with dedicated staffing are, or have been, also 
associated with IPPHA.  These have included:  

Á ANU Rock Art Research Centre ς Director Sally K. May; 
Á The Centre for Native Title Anthropology ς for more information see 

http://archanth.anu.edu.au/cnta; 
Á ARC linkage project Songlines of the Western Desert - for more information see 

http://rsha.anu.edu.au/songlines-western-desert-alive-dreaming-0; 
Á Dr Marshall Clarke, Senior Lecturer at the Research School of Humanities and the Arts. 

http://ippha.anu.edu.au/board
http://ippha.anu.edu.au/staff
http://ippha.anu.edu.au/welcome-centre-native-title-anthropology
http://archanth.anu.edu.au/cnta
http://rsha.anu.edu.au/songlines-western-desert-alive-dreaming-0
http://rsha.anu.edu.au/songlines-western-desert-alive-dreaming-0
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Mission and Objectives 

 

The mission of the Institute for Professional Practice in Heritage and the Arts is to advance 
professional practice in the heritage and arts sectors.  It has done this through collaborating 
nationally, and internationally, with practicing heritage and arts professionals, cultural institutions, 
government agencies, private enterprise and other universities to address matters of professional 
practice and professional development within the heritage and arts sectors. In all its activities, the 
Institute aims to improve approaches to professional practice that flow back to industry performance, 
public sector program delivery, and enhance academic teaching and research. 

The Institute has focused on the current practice and professional development needs of individuals. 
Professional practice in the heritage and arts sectors increasingly involves individuals pursuing flexible 
career options, including private consultancy practice and mobility within and across industry, 
academic and government environments. The Institute has concentrated on targeted activities that 
support the interaction of heritage and arts professionals across these environments. The Institute 
coordinates a range of professional development activities that are made available to its members 
and partners. 

¢ƘŜ LƴǎǘƛǘǳǘŜΩǎ ƻōƧŜŎǘƛǾŜǎ ŀǊŜΥ 

1. To enhance networking and communication within the heritage and arts sectors by: 

Á stimulating interaction across universities, government and private practice; and 

Á communicating examples of practice through profiling exemplary projects. 

2. To deliver professional development services for the heritage and arts sectors, including: 

Á workshops addressing areas of professional development need; 

Á short course professional development activities suitable for workplace and practicing 
professional training; and      

Á professional development activities linked to accredited graduate programs. 

3. To provide expert advice in the heritage and acts sectors by: 

Á hosting workshops on key contemporary issues; 

Á providing technical advice on issues informing policy and program development; and 

Á undertaking consultancies on areas related to professional practice in heritage and the arts. 

The Institute is designed to have strong synergy with Research School of Humanities & the Arts 
activities. The Institute has built on relationships established through the existing research capacity of 
the Research School and its graduate certificate, diploma and masters programs. The Institute has 
also provided an important bridge for early career professionals and post graduate students to gain 
greater exposure to the working issues of the heritage and arts sectors. Opportunities to work on 
aspects of associated projects have been created for graduate students as well as work placements 
with Institute collaborators and partners. These opportunities have been managed through the 
Research School of Humanities & the Arts existing internship program. 

Opportunities for heritage and arts professionals to spend time at the Institute have been made 
possible through the Research School of Humanities & the Arts Visiting Fellows Program. We 
welcome the opportunity to host Australian and International experts working on areas of relevance 
to the Institute's aims and activities. 
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¢ƘŜ LƴǎǘƛǘǳǘŜΩǎ ŦƻŎǳǎ ǊŜflects and benefits from its location in the National Capital. The national and 
international scope of the Institute harnesses the considerable expertise of heritage and arts 
professionals working in and visiting Canberra. This includes a major focus on collaborative projects 
within Australia, in North Asia, South Asia and in the Pacific. The Institute has taken a leadership role 
in engaging with the professional development and professional practice support needs for heritage 
and arts in the Asia ς Pacific Region. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Indonesian Ambassador presenting Yolngu elder, Luk Luk Burarrwanga with a 
model Prau at the Macassan History and Heritage research symposium 
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IPPHA business plans 

 

The Institute commenced operations in 2009. The report of IPPHAs first year of activities can be 
downloaded from the IPPHA website at http://ippha.anu.edu.au/administration. 

In 2010, IPPHA prepared a 5 year Program Development Plan and Business Model to guide 
operations.  

Program Development Plan 2011 ς 2015 

In the long-term, the Institute aimed to strengthen heritage and arts sector practice in three 
fundamental areas: 

 

 

 

 

 

 

In its development from 2011 - 2015, the Institute stated that it would: 

Á identify needs related to policy development, innovative methods and approaches, and 
professional development in the heritage and arts sectors through consultation across the 
sectors of interest and through members and partner organisations; 

Á undertake regular programs of professional development opportunities identified through 
industry consultation mechanisms; 

Á identify and profile key national and international projects that illustrate aspects of 
professional practice, especially in the priority professional development areas;  

Á provide expert advice on key current policy development, legislation and professional work 
practice issues; and 

Á host Australian and International experts working on areas of relevance to the Institute's aims 
and activities. 

Scoping of professional development needs were identified in priority areas including: 

Á World Heritage processes and management 

Á cultural landscapes: assessment and management 

Á fundamental and advanced heritage skills for public sector employees 

Á best practice planning for major heritage sites 

Á extreme events and heritage: climate change, contingency planning and response (fire, flood, 
earthquake, storm, conflict etc), changing water regimes 

Á heritage information management systems (data collection, storage and use) and cultural 
mapping 

Á heritage field skills for Aboriginal organisations 

Á cultural and environmental tourism development 

Á sustainable use of heritage and economic viability 

Á public art: commissioning and delivering excellent public art programs 

Á Aboriginal art centre management 

Improving policy 
and program 

delivery 

Methods 
development in 
communities of 

practice 

Improving 
individual 
professinal 

practice 

http://ippha.anu.edu.au/administration
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Á museum leadership and innovation in public programs and exhibition management; and   

Á curatorial practice, including conservation and curation of large technology. 

Priority areas of attention outside Australia for professional development include: 

Á Western Pacific (Papua New Guinea, Solomon Islands, Fiji and Vanuatu) 

Á East and South East Asia (China, Cambodia, Vietnam, Laos, Thailand, Burma) 

 
Business Model 

Further work was undertaken to investigate the costs and benefits of moving from a virtual entity to 
one capable of sustaining its own organisational entity in the long-term.  Various models of 
professional development institutes nationally and internationally were considered in developing the 
business model for the Institute at the ANU. The Institute continued to build on the strengths and 
opportunities provided by its location at the ANU and within the National Capital.  

Key features of the business model were: 

Á cost recovery program by program; 

Á additional funding through providing customised programs for organisations (government and 
industry); 

Á funding for specific projects sought from philanthropic institutions, grant programs; and 

Á the business model considered: 

~ established ANU rates for external service provision 

~ administrative on-costs applied by ANU 

~ market rates for trainers and training delivery 

 

Strategic partnerships and reporting 

IPPHA staff members have reported periodically to the IPPHA Board on progress under these strategic 
approaches. Staff members have also reported annually under individual performance agreements 
within the school and college.   

In addition, IPPHA was part of the Interdisciplinary Humanities Group (IHuG) Operational Plan 2012.  
IPPHA has also participated in Annual Reporting to the ANU Council and policy relevant service to 
government reporting by the Research School of Humanities and the Arts.  IPPHA also has a draft 
marketing plan prepared in collaboration with the CASS Marketing team.  Collaborative work has also 
been ǳƴŘŜǊǘŀƪŜƴ ǿƛǘƘ ǘƘŜ !b¦Ωǎ Alumni Relations & Philanthropy area to seek funding support for 
LttI!Ωǎ ǇǊƻƎǊŀƳǎΦ   
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IPPHA events 

 

Professional development programs 

Following national and international industry and training provider comparative research, the 
Institute established a portfolio of professional development program types that aimed to present a 
unique product offering in the marketplace. These were carefully designed to meet the needs of 
professionals in different sectors and for accredited and non-accredited professional development 
activities. A full list of IPPHA events is at Appendix A. The program types are: 

Professional development short courses - courses of 5 or more dayΩs duration that can be 
accredited to courses of study or build professional experience and skills. These courses are 
ƻŦŦŜǊŜŘ ƛƴ ǘƘŜ !b¦Ωǎ ǇǊƻƎǊŀƳ ƻŦ ƎǊŀŘǳŀǘŜ ŎƻǳǊǎŜǿƻǊƪ ƛƴ aǳǎŜǳƳǎ ŀƴŘ /ƻƭƭŜŎǘƛƻƴǎ ŀƴŘ 

Cultural and Environmental Heritage. 

Professional updates - ½ - 1 day sessions of updates on current practice and issues in specific 
areas of professional expertise or professional practice. 

Skills development workshops - 1 - 3 day workshops designed to build skills in specific areas 
of professional practice.  

Professional conversations - Professional conversations are short, informal sessions held with 
an eminent heritage or arts professional. These sessions are designed to provide an 
opportunity for a small group of people to discuss the influences on a particular professional 
life, career and individual's work.  

Public programs ς Public programs are short events designed for a general public audience 
and include a range of meetings, talks and open invitation programs. 

Research symposium ς These are programs which are subject specific and which are 
designed largely to have an academic outcome of stimulating scholarly debate and to 
facilitate research interaction. 

Customised training programs ς Customised training programs are those programs 
developed specifically for a client where ANU/IPPHA has been contracted commercially as a 
training provider. 

Study tours - Special interest small group travel programs that are designed to provide 
opportunities for professional development through exposure to professional practice issues 
as they occur at a variety of places on a selected itinerary. Study tours will be accompanied 
by suitable subject matter experts. 
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Examples of Professional 
Development Short Courses 
have been:  

Ċ Physical Conservation of 
Buildings and Structures 

Ċ Working with Indigenous 
Collections 

Ċ Best Practice in Managing 
Heritage Places 

Examples of Professional 
Updates have been:  

Ċ Cultural Landscapes: 
Current issues and 
approaches 

Ċ World Heritage 
Nomination: Understanding 
how it works 

  
Table 1:  IPPHA events by program type and number of participants 2010-2014 
 

Program type No. of events No. of participants 

Professional development short course / graduate 
 intensive 6 unit course 

30 390 

Professional update 10 327 

Skills development workshop 7 186 

Professional conversation 7 336 

Public program 7 524 

Research symposium 4 82 

Customised training program 4 66 

Study tours 2 22 

TOTAL EVENTS 71 1933 

Note: These numbers are based mainly on analysis of 
participant lists for each event, with conservative estimates to 
fill gaps where no detailed list exists, eg. public programs. 
 

 
Discussion and analysis 

There has been a strong and consistent take up of the full range of professional development 
program types offered by IPPHA, with 1933 participants in 71 events over the last five years. This 
reflects a highly active professional development program with on average 1-2 events per month, in 
an area where there is a severe national shortage of professional training and development 
programs. 

In some events, there was a need to apply an upper limit on numbers to 
maintain the intensive contact with trainers, staff and heritage sites, thus 
ensuring high quality training delivery and experience. This was especially 
the case for the 30 Professional Development Short Courses, run intensively 
over 5-7 days, in partnership with !ǳǎǘǊŀƭƛŀΩǎ major heritage sites and 
leading national cultural institutions. It has also been important to balance 
enrolments by graduate students completing courses as part of their 
accredited university program and government and industry professionals 
seeking to consolidate their skills and experience for career enhancement. 
As many of these intensive courses have been repeated each year, 
participants have been able to plan attendance as part of structure 
programs, seeking necessary approvals well in advance.   

The 10 Professional Updates targeted issues in specific areas of professional 
expertise or professional practice, with on average two events per year. 
These events have provided access to current research and thinking by 
leading academics and practitioners, in often problematic or rapidly 
evolving areas of practice.  A highlight was the overview of desert 
archaeology offered in 2012 with Dr Mike Smith, who shared his 
unparalleled knowledge and experience of the archaeology of arid Australia.    
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Examples of Skills Development 
Workshops have been:  

Ċ Layout, lighting and labels: Designing 
and delivering a small exhibition 

Ċ The Conservation, Management and 
Interpretation of Cemeteries 

Examples of Professional 
Conservations have been:  

Ċ UK artist Chris Drury 

Ċ Archaeologist Meg Conkey 

Ċ Conservator Dr Neville Agnew 

 

Examples of Public Programs have been:  

Ċ New Eyes: An Introduction to 
Aboriginal Art (with the NGA) 

Ċ ACT and Regional Heritage 
Partnership Symposium 

 

Examples of Research Symposia have been:  

Ċ Cultural Landscapes and Cultural Routes in the Twenty First Century 

Ċ Labour Migration in the Asia-Pacific: Race, History and Heritage 

Ċ Macassan History and Heritage 

 

Examples of Study Tours have been:  

Ċ Martu Art and Landscapes of the 
Canning Stock Route 

Ċ Challenges of World Heritage in the 
tŀŎƛŦƛŎΥ /ƘƛŜŦ wƻƛ aŀǘŀΩǎ 5ƻƳŀƛƴ, 
Vanuatu 

Ċ Leading Practice in Museum and 
Heritage Place Interpretation 

Examples of Customised Training Programs have been:  

Ċ Aboriginal Cultural Heritage Management Training for 
Aboriginal Heritage Officers, Aboriginal Heritage 
Tasmania 

Ċ National Space and Astronomy Museum Planning 
Workshop for the Smithsonian Institution and the ANU 

Ċ Introduction to Rock Art Management and 
Conservation, Parks Australia 

Ċ Four Winds Festival, Effective Planning for community 
arts programs 

Ċ Cultural Heritage Management Planning with traditional 
owners and Aboriginal Ranger Groups, Central Land 
Council 

Skills Development Workshops targeted specific areas where 
understanding and practice need to be strengthened, such as 
the conservation, management and interpretation of 
cemeteries nationwide, or understanding social and aesthetic 
heritage values.  The seven events held over the last five years 
have all attracted national audiences, including all levels of 
government.  

Professional Conversations have been scheduled opportunistically with 
eminent visitors to the ANU.  Over the last five years, these have 
provided lively sessions that have been both intensely personal and 
revealing of diverse careers in the sector. These intimate events have 
been welcomed by peers and colleagues, as well as students, providing 
insights into the lives and influences on our leading professionals and 
academics in the heritage and museum sector.  

An active offering of Public Programs has connected IPPHA and 
the ANU into local and regional communities, specialist and 
professional organisations, community action groups and NGOs. 
The ACT and Region Heritage Partnership is a good example of 
this and has become a consistently popular annual symposium 
hosted at the ANU.  

A series of expert Research 
Symposiums has built on ANU 
strengths and networks for history 
and heritage research in the Asia-
Pacific region.  

Carefully developed and memorable Study Tours have taken 
advantage of leading ANU researchers, and collaborative field 
research programs to offer a unique field and travel-based 
learning experience.  

The ANU Native title unit attached to IPPHA since 2011 has 
hosted an active program of events to build capacity in native 
title anthropology. This program is run in collaboration with 
CŜŘŜǊŀƭ !ǘǘƻǊƴŜȅ DŜƴŜǊŀƭǎΩ 5ŜǇŀǊǘƳŜƴǘΦ  

Customised Training Programs have also been 
developed to respond to training needs in 
Indigenous cultural heritage, where capacity 
building and mentoring is a big issue for many 
indigenous ranger groups.   
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Key points to note about IPPHA events: 
 

½ IPPHA has developed a national and international reputation as a provider of high quality 
professional development events. CŜŜŘōŀŎƪ Ƙŀǎ ŘŜƳƻƴǎǘǊŀǘŜŘ  ǊŜŎƻƎƴƛǘƛƻƴ ŦƻǊ LttI!Ωǎ 
innovative programming and ability to identify and deliver on topics of high currency and 
interest for aspiring and practicing heritage and arts professionals; 

½ Over  more than 5 years, IPPHAΩs highly-regarded and sought-after professional development 
short course program has filled an important niche, both as part of accredited courses of 
study for ANU graduate students and industry and government practitioners seeking to 
consolidate professional experience and skills; 

½ IPPHA and its collaborators have developed very active programs in high-need areas, such as 
native title anthropology and cultural heritage training and mentoring for Indigenous rangers; 

½ Highly-successful outreach program ς helping the School of Archaeology and Anthropology to 
forge significant collaborations beyond the university with community and industry groups 
(for example, the ŀƴƴǳŀƭ ƘŜǊƛǘŀƎŜ ǎȅƳǇƻǎƛǳƳΣ ΨǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƴǾŜǊǎŀǘƛƻƴΩ ŜǾŜƴǘǎ ǘŀƪƛƴƎ 
advantage of visiting VIPs); and 

½ A series of expert research symposiums developed and hosted through IPPHA has built on our 
strengths and networks throughout the Asia-Pacific in key areas. 

 

   

Participants in an IPPHA Customised training program on an onsite visit to learn about 
options for heritage protection during infrastructure development projects 
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Market for IPPHA programs 

 

Background 

In 2010, a report into the training of heritage practitioners was commissioned by the Heritage Chairs 
and Officials of Australia and New Zealand (HCOANZ) and funded by the Australian Government 
Department of Sustainability, Environment, Water, Population and Communities. The report, 
undertaken by a consortium of Godden Mackay Logan Heritage Consultants, La Trobe University and 
the Donald Horne Institute, responded to growing concerns about the access to and quality of 
professional heritage training in Australia and New Zealand (September 2010, Heritage Trades and 
Professional Training project final report). Key findings were: 

 

Á There was an aging demographic of practitioners and lack of younger practitioners coming in 
to the industry; 

Á level of training for practitioners entering the industry is largely seen as inadequate with an 
evident disconnect between what industry wants and what training providers are teaching; 

Á high rate of training is received on the job and therefor without formal qualification or 
compliance, the standard of this training cannot be verified; 

Á much formal training was received over 20 years ago; and 

Á offerings for training program are not evenly distributed throughout Australia. 

 

The study recommendations focussed how HCOANZ might shape national policies and co-ordination 
of heritage education and training providersΣ Ǝŀƛƴ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ Ψƻƴ ǘƘŜ Ƨƻō Ψ  ǘǊŀƛƴƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ 
and foster a research agenda to better understand heritage industry needs. So far, there has been 
very limited follow-up of these findings.  

LttI!Ωǎ ŀƛƳǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ǿŜǊŜ ǾŜǊȅ ƳǳŎƘ ǎƘŀǇŜŘ ōȅ ǘƘƛǎ ƻǾŜǊŀƭƭ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜƴ ƛǘ ǿŀǎ ƭŀǳƴŎƘŜŘ 
by the Hon Peter Garrett, Minister for Environment, Heritage and the Arts, in Oct 2008.  IPPHA was 
established to fulfil a national leadership role in strengthening heritage and the arts professional 
practice across the public sector, private enterprise and academia. It benefitted from the strong 
multi-disciplinary environment and active research focus of the Research School of Humanities and 
the Arts, where iǘ ǿŀǎ ƭƻŎŀǘŜŘΦ  LttI!Ωǎ ƴŀǘƛƻƴŀƭ ŎƻǾŜǊŀƎŜ and research-based, inter-disciplinary 
approach derived from this context.    

 

Market for IPPHA programs  

As depicted in Table 2 below, the strongest markets for IPPHA events have been graduate students, a 
total of 331 (mostly as part of accredited programs shared with IPPHA), and all levels of government, 
with 305 participants in a wide range of professional development events.  Industry is also strongly 
represented, at 179 participants across the 5 years of IPPHA programs. ¢ƘŜ ŎŀǘŜƎƻǊȅ ΨƻǘƘŜǊΩ ƛƴŎƭǳŘŜǎ 
students from other universities and interested community members. The professional conversations 
and public events have not been included because there is no detailed breakdown of participants by 
affiliation, just total numbers attending the event.   

A list of the various government agencies that have sent staff to IPPHA programs is at Appendix A.  A 
list of the industry organisations is at Appendix B.  

These numbers partly reflect the promotion and marketing of IPPHA events in professional 
ŀǎǎƻŎƛŀǘƛƻƴ ƴŜǿǎƭŜǘǘŜǊǎ ǎǳŎƘ ŀǎ !ǳǎǘǊŀƭƛŀ L/hah{Ωǎ ǿŜŜƪƭȅ Ŝ-newsletter, government sponsored 
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ƘŜǊƛǘŀƎŜ ΨŎƘŀǘΩ ƎǊƻǳǇǎ ŀǘ ǎǘŀǘŜ ŀƴŘ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƭŜǾŜƭǎΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ b{² IŜǊƛǘŀƎŜ hŦŦƛŎŜ ŀƴŘ 
Heritage Victoria online networks of practitioners working in state and local government, and through 
State and Federal environment and heritage departments. Activities and courses are also advertised 
to ANU graduate and HDR students in the heritage and museum area and opportunistically to other 
universities in Australia and internationally. The ICOMOS international network, for example, ICOMOS 
China, has also advertised IPPHA programs and targeted participants within government and 
professional networks.  

A strong market factor has been word of mouth from satisfied participants who have recommended 
IPPHA courses to their colleagues, as is evident from the course evaluation and repeat attendance by 
specific agencies. 

IPPHA staff and Board members have also been important promoters of IPPHA activities within their 
extensive and influential national and international networks. 

Public programs have also been advertised through local community networks and the ANU billboard.  

 

Table 2: Breakdown of participants by event type  

 

Event type ANU Graduate 

student 

Government Industry Other 

Professional development short 
course / graduate 

 intensive 6 unit course 

217 79 67 27 

Professional update 68 134 54 71 

Skills development workshop 31 77 51 27 

Research symposium 15 45 7 15 

TOTAL 331 335 179 140 

 

 

Discussion and analysis 

Overall, IPPHA has developed a strong national and global brand, with an extensive profile and 
reputation for excellence in the heritage and museum sector. This has directly benefited the !b¦Ωǎ 
museum and heritage research and teaching activities. The high-quality professional development 
training provided to government and industry bodies over the more than 5 years ƻŦ LttI!Ωǎ ƻǇŜǊŀǘƛƻƴ 
has also built close and ongoing relationships to the heritage and museums sector.  IPPHA courses 
have attracted younger practitioners beginning their careers within government and industry, as well 
as mid to late career heritage professionals seeking to update and consolidate skills and experience.  
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Evaluation 

Course evaluation has always been ǇŀǊǘ ƻŦ LttI!Ωǎ ǎǘŀƴŘŀǊŘ ǇǊƻŎŜŘǳǊŜǎΦ While we had a consistent 
evaluation format that enabled effective collection of data, participants were also encouraged to 
leave feedback in their own words. Below is a sample of feedback from participants in a range of 
IPPHA programs:  

 

άLŦ L ƘŀŘ ǘƻ ǊŜŎƻƳƳŜƴŘ ƻƴŜ ŎƻǳǊǎŜ ŀǘ ǘƘŜ !b¦ ǘƘƛǎ ƛǎ ŀǘ ǘƘŜ ǘƻǇέ 

 ά¢Ƙƛǎ ŎƻǳǊǎŜ ǿŀǎ ŀ ƎǊŜŀǘ ŜȄǇŜǊƛŜƴŎŜΦ  Lǘ ŀƭƭƻǿŜŘ ǎǘǳŘŜƴǘǎ ǘƻ ōŜ ŜȄǇƻǎŜŘ ǘƻ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŜƴǾƛǊƻƴƳŜƴǘΣ ǘƻ 
ǎŜŜ ǘƘŜ ǊŜŀƭ ƛǎǎǳŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎέ  

 ά¢Ƙŀƴƪ you for the fantastic opportunity to undertake the course along with the ANU students. It has been the 
ōŜǎǘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǘǊŀƛƴƛƴƎ ǘƘŀǘ L ƘŀǾŜ ǳƴŘŜǊǘŀƪŜƴΦέ (Best Practice in Heritage Management, Port 
Arthur) 

 άL ŦŜŜƭ ǘƘŀǘ ǘƘƛǎ Ƙŀǎ ōŜŜƴ ƻƴŜ ƻŦ ǘƘe more useful educational courses I have ever done. Concentrated attention 
on a topic led by industry professionals is invaluable and an excellent way of teaching for many of us who are 
ŀƭǊŜŀŘȅ ǿƻǊƪƛƴƎ ƛƴ ǘƘŜ ƛƴŘǳǎǘǊȅΦέ όWorld Heritage Short Course, Port Arthur, 2012) 

 άhƴ ǎƛǘŜ ƭŜŀǊƴƛƴƎ ƛǎ ǘƘŜ Ƴƻǎǘ ŜŦŦŜŎǘƛǾŜΦ !ǇǇƭȅƛƴƎ ƪƴƻǿƭŜŘƎŜ ǘƻ ǊŜŀƭ ƭƛŦŜ ǎƛǘǳŀǘƛƻƴǎ ƛǎ Ƙƻǿ ǿŜ ǿƛƭƭ ŘŜǾŜƭƻǇ ŀǎ 
ƎƻƻŘ ƘŜǊƛǘŀƎŜ ƳŀƴŀƎŜǊǎΦέ ό²ƻǊƭŘ IŜǊƛǘŀƎŜ {ƘƻǊǘ /ƻǳǊǎŜ at Port Arthur in 2012) 

 άThank you to all involved. The support and generosity of the staff and the course leaders was something 
special.  They are such wonderful mentors and the care they took to make everyone feel welcome was 
exceptional.έ 

 άtƭŜŀǎŜ ŀŎŎŜǇǘ Ƴȅ ǘƘŀƴƪǎ ŦƻǊ ǘƘŜ ǿƻƴŘŜǊŦǳƭ ǎȅƳǇƻǎƛǳƳ ȅƻǳ ƻǊƎŀƴƛǎŜŘΧΦ L ŦŜŜƭ ǘƘŀǘ L ƘŀǾŜ ŀ much better view 
of oral history and its ƛƳǇƻǊǘŀƴŎŜ ƴƻǿΦ Lǘ ǿŀǎ ŀ ƎǊŜŀǘ ŘŀȅΦ ¢Ƙŀƴƪ ȅƻǳ ǾŜǊȅ ƳǳŎƘΦέ   (Use and Abuse of Oral 
History, National Library, Canberra) 

 ά¢ƘŜ ¸ƛƭǇŀǊŀ ŎƻƳƳǳƴƛǘȅ ǇǊƻǾƛŘŜŘ ƳŜ ǿƛǘƘ ǘƘŜ ƛƴǎǇƛǊŀǘƛƻƴ ǘƻ ŘŜǾŜƭƻǇ Ƴȅ ǎƪƛƭƭǎ ŦǳǊǘƘŜǊ ǘƻ ŀǎǎƛǎt Aboriginal 
communities to find solutions to protect their heritage and at the same time sustain their 
ŎƻƳƳǳƴƛǘƛŜǎΦέ   (Understanding Connections in Caring for Country, Blue Mud Bay) 

άL ǿŀƴǘŜŘ ǘƻ ǎŀȅ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ŀ ŦŀƴǘŀǎǘƛŎ ǿƻǊƪǎƘƻǇ ȅŜǎǘŜǊŘŀȅΦ CǊƻƳ ŀ Ŧƻrward planning perspective, to the 
power of reflection, all the way through to nuts and bolts of project coordination and practical logistics - the 
ǾŀƭǳŜ ȅƻǳ ƭŜŀŘ ǳǎ ǘƻ ŎǊŜŀǘŜ ŦǊƻƳ ǘƘŜ Řŀȅ ǿŀȅ ǎǳǇŜǊōΗέ ŀƴŘ ά¢ƘŜ ǿŀȅ ƛƴ ǿƘƛŎƘ ȅƻǳ ƎŀǾŜ ƻǳǊ ǘŜŀƳ ŀ 
methodology ŀƴŘ ƳŀŘŜ ƛǘ Ŧƛǘ ǿƛǘƘƛƴ ŀƴŘ ŀǊƻǳƴŘ ƻǳǊ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ŎǳǊǊŜƴǘ ǇǊƻƎǊŀƳǎ ǿŀǎ ōŜŀǳǘƛŦǳƭΦέ (Four 
Winds Festival planning workshop) 

 ά9ȄǘǊŜƳŜƭȅ ǾŀƭǳŀōƭŜ ŜȄǇƻǎǳǊŜ ǘƻ ǘƘŜ ǾŀǊƛŀōƛƭƛǘȅ ƻŦ !ǳǎǘǊŀƭƛŀƴ ǊƻŎƪ ŀǊǘ ŀƴŘ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ƘŀǾƛƴƎ ΨƭƛǾƛƴƎ ǘǊŀŘƛǘƛƻƴΩ 
on the full spectrum of practice ς ǊŜǎŜŀǊŎƘΣ ƳŀƴŀƎŜƳŜƴǘΣ ŎƻƴǎŜǊǾŀǘƛƻƴ ŀƴŘ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛǾŜƴŜǎǎΦέ όDŜǘǘȅ ς 
IPPHA Southern Africa ς Australia Rock Art Managers Exchange) 

ά¢ƘŜ ǿƻǊƪǎƘƻǇ Ƙŀǎ ōŜŜƴ ŀōǎƻƭǳǘŜƭȅ ŦŀƴǘŀǎǘƛŎΦ 9ȄǘǊŜƳŜƭȅ ǿŜƭl-organised, engaging and a great learning 
experience. In fact this has been a life-ŎƘŀƴƎƛƴƎ ŜȄǇŜǊƛŜƴŎŜΦέ όDŜǘǘȅ ς IPPHA Southern Africa ς Australia Rock 
Art Managers Exchange) 

άL ŀƳ ŀ ǎŜƭŦ-employed artist, exhibition curator, writer and this course might lead to future employment 
opportunities and now I have a better understanding about how to follow logical paths in various project types 
ƛƴŎƭǳŘƛƴƎ ƘƛǎǘƻǊȅκƘŜǊƛǘŀƎŜκƳǳǎŜǳƳκǘƻǳǊƛǎƳ ƛƴǘŜǊŦŀŎŜǎκǊŜŀƭƳǎέ (Customised training program for Aboriginal 
Heritage Tasmania) 

άVery valuable to hear/learn from very experienced/qualified presentersέ (Customised training program for 
Aboriginal Heritage Tasmania) 
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Key points to note about the market for IPPHA programs: 

 

½ LttI!Ωǎ ǇǊƻƎǊŀƳǎ have been highly successful in filling a market gap in the training of 
heritage practitioners (identified in the 2010 report commissioned by HCOANZ) - it has 
developed a strong national and global brand that has directly benefitted the ANU by 
enhancing and extending its reputation in heritage education and training; 

½ Has provided high-quality professional development training within heritage and museum 
sector in government and industry (about 1933 enrolments in 71 different activities over 5 
years) ς consistent feedback from course evaluation is that this is the best training experience 
the participants have ever had and they spread the word among colleagues, adding directly to 
ǘƘŜ !b¦Ωǎ ǊŜǇǳǘŀǘƛƻƴ ŀƴŘ ǊŜŀŎƘ ƛƴ ǘƘŜ ǎŜŎǘƻǊ; 

½ Evaluation suggests that many employers welcomed the opportunity for training of staff 
through participation in short format and intensive courses enabling more effective 
integration of professional development training alongside job responsibilities, in contrast to 
traditional semester course enrolments; 

½ Level and quality of training received consistently favourable comment in feedback from 
program evaluation ς especially strong alignment of what IPPHA training is providing and 
what industry wants; 

½ Link to ANU heritage and museum programs helped to created confidence in standard of 
training and quality of expert trainers; also strong multi-disciplinary and research base of 
IPPHA activities; 

½ High quality training and resources on best practice heritage management has built up over 
five years through iterative course development responding to participant evaluation and 
changing theory and practice ς IPPHA has increasingly gained national and international 
reputation for high quality; and 

½ Close and ongoing collaboration with a range of heritage site managers has created a 
teaching and learning environment based on real world issues and approaches, producing 
job-ready graduates. 
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Graduate student outcomes 

 

IPPHA has provided a key facility for the ANU to offer programs for graduate students that engage 
strongly with heritage and the arts professional practice across the public sector, private enterprise 
and academia.  

The Liberal Arts Graduate Program in cultural and environmental heritage was introduced in 2008 to 
meet a strong need for high-quality and professionally-oriented training in the heritage and arts 
sectors. The advanced professional development short course program has provided unique access 
for graduate students to learn from leading heritage professionals and major sites, in an environment 
where they have been able to engage and network with potential employers. The program has also 
supports graduate students to develop the range of skills and experiences that are directly relevant to 
their future workplaces.   

This fundamental foundation of IPPHA has helped to build and cement ǘƘŜ !b¦Ωǎ ǊŜǇǳǘŀǘƛƻƴ ŀǎ ŀ 
leading educational institution for heritage practice worldwide, able to work closely with government 
and industry and attracting students nationally and internationally. 

IPPHA Board members and staff have also contributed strongly to the graduate and HDR program 
through using extensive industry contacts to secure creative and challenging internship 
opportunities, such as with Kakadu National Park, Australian Parliament House, Godden Mackay 
Logan Heritage Consultants among others. IPPHA Board members and staff have also supervised 
HDR projects and contributed to CASS through externally-funded research projects and 
publications. 

The quality of the professional training received by participants in IPPHA Programs is best reflected in 
the words and experiences of the participants themselves. What follows is a series of snapshots 
which clearly indicate how the programs offered by IPPHA were received. 

 

 

Meg Travers, Graduate Student 2009 - 2010 

ά9ƴǊƻƭƭƛƴƎ ƛƴ ŀ aŀǎǘŜǊǎ degree at the Australian National University, I was 
seeking a world-class educational experience. The Masters of Liberal Arts 
(Cultural and Environmental Heritage) program provided such an experience. 
Within this program, short courses offered as collaboration between the 
program, Institute for Professional Practice in Heritage & the Arts, and the Port 
Arthur Historic Site Management Authority built on this experience and provided 
immeasurable benefits to my ongoing education.  

During 2010, I undertook two short courses offered as part of this collaboration 
Ψ.Ŝǎǘ tǊŀŎǘƛŎŜ ƛƴ aŀƴŀƎƛƴƎ IŜǊƛǘŀƎŜ tƭŀŎŜǎΩ ŀƴŘ ΨWorld Heritage: conserving 
ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜ ǾŀƭǳŜǎΩΦ ! ƳŀƧƻǊ ƛƴŦƭǳŜƴŎŜ ƛƴ Ƴȅ ŎƘƻƛŎŜ ƻŦ ǘƻǇƛŎǎ ƛǎ ǘƘŜƛǊ 

applicability to the heritage industry and opportunity for skills and knowledge enhancement and both of these 
courses provided these things. These courses provided both a supportive environment for skills development and 
exposure to leading industry professionals with a wide range of local and international experience in the field of 
heritage management. Through each course we actively worked with staff of the ANU and Port Arthur Historic 
Site, the Port Arthur Historic Site Management Authority, professional development attendees and heritage 
experts such as Sharon Sullivan and Michael Pearson. As a student, such active engagement with industry 
professionals was a unique and appreciated opportunity.  

In different ways, these courses provided me with cutting-edge knowledge on managing heritage places from 
both a university and industry perspective. They combined the knowledge I had gained from other courses within 
ǘƘŜ ǇǊƻƎǊŀƳ ŀƴŘ ŀǇǇƭƛŜŘ ǘƘƛǎ ǘƻ ŀ ΨǊŜŀƭ ƭƛŦŜΩ ǎƛǘǳŀǘƛƻƴ ǿƘƛŎƘ ŜƴŎƻƳǇŀǎǎŜǎΥ ǎǘŀŦŦ ǇǊŜǎǎǳǊŜΣ ōǳŘƎŜǘ ŎƻƴǎǘǊŀƛƴǘǎΣ 
politics, community interest, and visitor concerns. As the courses were run at the Port Arthur Historic Site we were 
given the opportunity to learn firsthand best practice for managing heritage places. In particular, to undertake a 
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course on World Heritage within a site that was at the time undergoing the process of World Heritage inscription 
was exceptional. As students, we were given an understanding of Commonwealth and international processes 
otherwise not available.  

 

The program and the breadth of impact it had on me undoubtedly led to my current position as a PhD candidate 
within the Department of Archaeology and Palaeoanthropology, University of New England. The knowledge, and 
experiences gained through undertaking the program, and the skills developed through the short courses, put me 
at a competitive advantage by providing me with a unique combination of research and industry skills and an 
understanding of industry processes.  

I can say without a doubt that each course untaken as part of the Masters of Liberal Arts (Cultural and 
Environmental Heritage) program have had an exceptional impact on my learning and opportunities, and will 
ŎƻƴǘƛƴǳŜ ǘƻ ǇƻǎƛǘƛǾŜƭȅ ƛƴŦƭǳŜƴŎŜ Ƴȅ ŎŀǊŜŜǊέΦ 

 

 

Bethany Lance, Graduate Student 2009 ς 2010 

 ά!ŦǘŜǊ ŎƻƳǇƭŜǘƛƴƎ Ƴȅ .ŀŎƘŜƭƻǊ ƻŦ !Ǌǘǎ όIƛǎǘƻǊȅ ŀƴŘ !ǊŎƘŀŜƻƭƻƎȅύ ǳƴŘŜǊƎǊŀŘǳŀǘŜ 
degree at the ANU I took six months off to decide whether or not I wanted to do 
honours in history. I enrolled in the Museums and Collections stream but after a 
semester I decided to switch to Cultural and Environmental Heritage as I felt the 
courses provided a broader overview of the heritage profession. 

I was initially drawn to the MastersΩ program as the coursework appeared to be (and 
has subsequently proven to be) more practical, providing a wide range of information 
and skills. I chose a wide range of subjects from both the heritage and museum 
streams. I also completed a number of intensive courses offered through IPPHA. 
These field-based courses were highly practical, so that we could work through real 
issues and talk to people already working in the industry.  Practical courses such as 
tƻǊǘ !ǊǘƘǳǊ ǇǊƻǾƛŘŜŘ ƳŜ ǿƛǘƘ ǘƘŜ ΨǊŜŀƭ-life experienŎŜǎΩ ǘƘŀǘ have been necessary to 

get a job. It is difficult to get this diverse range of skills and practice in volunteer positions and theoretical degrees.  
It is these experiences and the skills and confidence that I subsequently developed helped me to get a job firstly at 
the ACT National Trust and then with the leading heritage consultancy firm, GML. I will continue to keep in 
contact with ANU and IPPHA, as I know the courses will be important for ongoing professional development as I 
expand my skills aƴŘ ŦǳǊǘƘŜǊ Ƴȅ ŎŀǊŜŜǊ ƛƴ ǘƘŜ IŜǊƛǘŀƎŜ ǎŜŎǘƻǊέΦ  

 

 

Carlo Velayo, Graduate Student 2009 ς 2011 

 άL ŎƘƻǎŜ Ƴȅ aasters degree at the ANU because I have an interest in working in the 
field of cultural heritage in Australia and overseas. As a Philippine-born Australian, I 
have always been interested in the inherent complexities of culture and cultural 
identity, particularly in a multicultural society such as Australia. The equal 
importance placed on theory and practical skills in the Master of Liberal Arts 
(Cultural and Environmental Heritage) was a key factor in my decision. 

 As a full-time employee of the Australian Government Department of Education, 
Employment and Workplace Relations (DEEWR), I was grateful for the opportunity to 
complete a short-course intensive to supplement my semester-long course. The 
weeklong intensive format meant that I could take a period of leave from work, 
without it being too much of a burden on my colleagues. 

In September 2010, I completed the Best Practice in Managing Heritage Places course at Port Arthur. The course 
was convened by Sharon Sullivan and Michael Pearson, both of whom brought a wealth of knowledge about the 
key issues that face heritage managers today. The course also attracted a diverse mix of students and industry 
professionals, ranging from heritage architects, site managers, public servants and educators. This meant that 
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group discussions were always dynamic, informative and based on work-specific scenarios. The advanced short 
course was my first opportunity to work at a cultural heritage property and engage with a cross-section of the 
Port Arthur Historic Site Management Authority staff. The course also afforded me the opportunity to chair two 
meetings; the first with the PAHSMA Community Advisory Committee and the second with the PAHSMA Board. 
Most importantly, the completion of the major assessment task; a Site Management Plan for the Isle of the Dead, 
was not only enriched by such meetings and discussions but since the course was conducted at Port Arthur, I also 
drew from my personal experience of being at the site. Once again, this was only made possible due to the short-
term site-based nature of the course. 

I am currently completing an internship with the Department of History and the Bancroft Library at the University 
ƻŦ /ŀƭƛŦƻǊƴƛŀΣ .ŜǊƪŜƭŜȅΦ !ǎ ŀ ǾƛǎƛǘƛƴƎ ǎŎƘƻƭŀǊΣ ŦŀŎƛƭƛǘŀǘŜŘ ǘƘǊƻǳƎƘ Ƴȅ ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜΣ L ƘŀǾŜ ƘŀŘ ǘƘŜ ƻǇǇƻrtunity to 
meet some leading academics in the fields of history, anthropology, archaeology and ethnic studies. I have 
attended conferences, participated in seminars and was also invited to present to an undergraduate class on the 
Site Management Plan for the Isle of the Dead, which I prepared as part of the Best Practice in Managing Heritage 
Places course in Port Arthur. 

Following the completion of my Masters program in 2011, I am interested in starting a PhD that will look at the 
use of multimedia and new ǘŜŎƘƴƻƭƻƎƛŜǎ ƛƴ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜέΦ 

 

 

[ȅƴŘƻƴ hΩDǊŀŘȅ, Graduate Student 2012-2015 

άI am responsible for managing all aspects of the Australian Maritime Safety 
AuthoritiesΩ (AMSA) heritage lighthouses. I also manage the AMSA Heritage Artefacts 
Collection consisting of many thousands of lighthouse and maritime related 
artefacts.Our collection includes many glass plate negatives and old photographs, 
original building models, architectural plans dating back to 1860 as well as many 
other important works. 

I started my academic interest in heritage studies by attending an IPPHA professional 
development short course held in Hobart in January 2012 Managing Small Museums 
& Heritage Places Narryna. I enjoyed this course so much that it motivated me to 
enrol in the Graduate Certificate in Liberal Arts in CEH before moving into the Master 
in Liberal Arts CEH. The move from Graduate Certificate to Masters required that I 

have suitable academic results, and for someone who did not complete year 10 this was hard work.  I am the first 
person from my family to attend university and I have thoroughly enjoyed every part of the journey. Once I had 
completed my first year of study my employer decided to make a new permanent position for a heritage officer 
and I was successful in applying for that job. My current role now focuses on completing heritage management 
plans and strategy documents, site inspections as well as answering public and internal requests for heritage 
related information. I also manage our in house collection of over 2000 artefacts and external loans to over 40 
museums Australia wide. 

Now I have almost completed my Masters study I can allow myself to reflect on juggling full time work and family 
commitments ( I am married with 3 young children) and would recommend studying CEH at ANU. In the future I 
am contemplating a possible PhD. 
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Tracy Lowe, Graduate Student 2012-2014    

My experience at ANU was an intensely positive one. I completed my Masters Liberal 
Arts (Cultural & Environmental Heritage) in 2014. What initially attracted me to the 
ANU was the quality of the academics, the rigour and flexibility of the program and the 
strength of the collaboration between ANU and industry professionals 
through IPPHA and the internship program. The access to a network of industry 
professionals was the key to my success in securing a challenging and rewarding job in 
2015. I am currently employed at Australian Parliament House as a Senior Heritage 
Officer.  

 

During my degree I was fortunate to benefit from the IPHHA attending a week long 
intensive in Kakadu National Park with a stellar group of heritage practitioners from around Australia. The 
exposure to their distilled experience and knowledge was both instructive and rewarding; experiencing applied 
theory in practice to resolve complex best practice heritage issues was compelling. I also had the opportunity to 
give back to ANU as a volunteer at various IPPHA industry events which unique insight into contemporary issues in 
professional practice. 

I also participated in the ANU Internship program before graduating. In March 2014 I was privileged to spend a 
month at Australian Parliament House working with Ilse Wurst and the Heritage team, consolidating skills that I 
had learned at ANU. The internship, secured through IPPHA industry networks, was instrumental to securing work 
at APH once I had graduated. As a statistical outlier on two measures, gender and age, I feel particularly grateful 
to the ANU and IPPHA for the employment opportunity that I am now enjoying.έ  

 

Awards 

 

In 2010, IPPHA won the ANU College of Arts and Social Sciences award for the program that enhances 
student learning for the Advanced Professional Development Short Course program. It then became a 
ŎŀƴŘƛŘŀǘŜ ŦƻǊ ǘƘŜ ±ƛŎŜ /ƘŀƴŎŜƭƭƻǊΩǎ !ǿŀǊŘ ŦƻǊ 9ȄŎŜƭƭŜƴǘ ƛƴ 9ŘǳŎŀǘƛƻƴ нлмл ŀƴŘ ŀƭǎƻ ǿƻƴ ǘƘŀǘ ŀǿŀǊŘ 
with a citation for outstanding contribution to student learning.  The citation noted:   

άIn 2010, two advanced professional development courses were offered at Port Arthur in Tasmania 
to allow students to learn about heritage management at a World Heritage site and facilitate 
exchange between ANU graduate students and practicing professionals. The courses provided 
unprecedented access for graduate students to some of the most outstanding heritage sites in 
Australia, as well as to leading heritage experts from around Australia. Through undertaking the 
courses, students gain a realistic understanding of future job prospects, alternative career paths 
and skill levels required.  

These courses were developed in collaboration with the Institute for Professional Practice in 
Heritage and the Arts, an ANU centre aimed at developing programs that foster professional 
development and excellence in professional practice in the heritage and arts sectors. IPPHA allows 
non-enrolled professionals to take the courses as one-off programs alongside of graduate students. 
Graduates are, therefore, also able to network with early and mid-career government and industry 
professionals also undertaking the advanced short courses. 

Feedback from participants has indicated that this aspect of the learning experience was highly 
valued and that many students benefitted from ongoing mentoring relationships formed during the 
courses. It also demonstrates that graduate students value the opportunity to work on-site in a 
practical setting which is both different from, and complementary to, the university campus 
ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘέΦ  
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Key points to note about graduate student outcomes 

 

½ More than нлл ƎǊŀŘǳŀǘŜ ǎǘǳŘŜƴǘǎ ƘŀǾŜ ŘƻƴŜ LttI!Ωǎ ƛƴǘŜƴǎƛǾŜΣ ŦƛŜƭŘ-based heritage and 
museum courses over the last five years ς The School of Archaeology and Anthropology and 
ANU accrues both significant monetary and reputational gains from the IPPHA programs; 

½ IPPHA programs are highly sought-after and valued by graduates who see them in providing 
improved job-readiness in addition to the regular academic program; 

½ While it is often not recognised or acknowledged, many of the course for the Graduate 
Programs that graduate students have appreciated most have in fact been developed through 
IPPHA initiative and then made available as programs to graduate students; 

½ IPPHA activities have provided an initial attractor of students to ANU and this has resulted in 
conversion of IPPHA program participants into enrolment into Masters and Doctorate 
programs ς this pathway has been important to a small and relatively new program in a highly 
competitive field; 

½ LttI!Ωǎ ŎƻƴǘŀŎǘǎ ŀƴŘ ƴŜǘǿƻǊƪǎ ƘŀǾŜ ǇǊƻǾƛŘŜŘ highly-relevant and engaging internships, 
embedding our graduate students in valuable industry and government placements; and 

½ Graduate and HDR students have participated in IPPHA events as volunteer helpers to gain 
exposure to professional practice issues and network with potential future employers in 
government and industry. 

 

 

 

 

 

  

Participants learning about object labelling from industry expert Caolan 
Mitchell from Thylacine Designs at the Layout, Lighting and Labels skills 
development workshop 
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Collaborations and partnerships 

 

IPPHA has been involved in key collaborative projects and initiatives designed to advance aspects of 
professional practice in the heritage and arts sectors.  These collaborations with government 
agencies, communities, researchers and practitioners have developed innovative approaches and 
address important issues in policy and practice. 

Some key collaborations have been: 

 

Getty Conservation Institute 

From 2012 ς 2014, the Getty Conservation Institute (GCI) based in Los Angeles 
funded a series of exchange programs between rock art specialists, managers 
of custodian communities from southern Africa and Australia. IPPHA was approached by the GCI to 
facilitate the 2012 exchange program that involved a travelling itinerary with components in 
Canberra, NSW and the Northern Territory, in particular Kakadu National Park. In 2013, IPPHA 
coordinated the Australian Delegation on a return exchange visit to South Africa. Participants in the 
Exchange included ANU staff and Higher Degree Research Students. The exchange program has 
provided an unparalleled opportunity to examine rock art management and conservation issues in 
ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ ²ƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ǇǊƛǾŀǘŜ heritage conservation organisation.  

 

Port Arthur Historic Site Management Authority 

Since 2009, IPPHA has collaborated closely with the PAHSMA to develop and 
deliver a short course program in best practice management of heritage 
places. This collaboration has included unprecedented access to the World 
Heritage sites under PAHSMA, technical and specialist staff, the Port Arthur 
Board of Management and the Community Advisory Panel. PAHSMA has valued the opportunity to 
interact with ANU staff and students each year during the course, and has taken on interns and 
provided employment to ANU graduates.       

 

Australian Government Department of Environment 

Several IPPHA courses have targeted current policy and program 
issues in Indigenous, National and World heritage. The Australian 
Government has collaborated closely with IPPHA to provide access to senior 
staff and specialist speakers, and has welcomed the opportunity to enrol staff 
from relevant program areas for update training and skill development. 
Collaborations have included: 

¶ Department of Environment, Water, Heritage and the Arts consultancy to deliver the 
Indigenous Heritage Management Training Module: Understanding Connections in Caring 
for Country (Blue Mud Bay, Northern Territory), 4 day intensive training module 

¶ Customised programs for Parks Australia, for example Introduction to Rock Art 
Management and Conservation for park rangers at Kakadu National Park; planned future 
courses include developing indigenous information management systems and 
understanding rock art deterioration and conservation 

¶ Petroglyph Standards Recording Workshop, sponsored by Rio Tinto and attended by  
leading rock art specialists, government management agencies and industry to improve 
professional standards and recording of !ǳǎǘǊŀƭƛŀΩǎ ǳƴƛǉǳŜΣ ƴŀǘƛƻƴŀƭƭȅ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅ 



 
 

21 

significant rock engravings, particularly with application to the Pilbara and Dampier 
Peninsula Engraving complexes 

¶ Professional updates on current heritage issues, for example with the release of World 
Heritage paper 25 on World Heritage and Buffer Zones, the Institute held a national 
workshop on  this topic and identified issues for the application of buffer zones in 
Australia and the Asia-Pacific Region as a basis for recommendations to ICOMOS and the 
Australian Government. 

 

Australian Heritage Council 

IPPHA has had a number of professional interactions with the 
Australian Heritage Council, including being approached to plan and 
facilitate a workshop for the Council members and other key stakeholders on developing 
methodologies for the assessment of aesthetic significance of heritage places. IPPHA advised on and 
coordinated expert involvement in the workshop. 

 

National Cultural Institutions 

Many of IPPHA activities have benefitted from the role and presence of the national cultural 
ƛƴǎǘƛǘǳǘƛƻƴǎ ƛƴ /ŀƴōŜǊǊŀΦ  LttI!Ωǎ ǎƘƻǊǘ ŎƻǳǊǎŜ ǇǊƻƎǊŀƳ Ƙŀǎ ƛƴŎƭǳŘŜŘ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǘŜŀŎƘƛƴƎ ƻƴ ǎƛǘŜ ŀǘ 
all of these institutions, with access to senior staff and specialists, as well as collections and resources.   

A full list of collaborations and partnerships is presented in Table 2. 

 
Table 3: Collaborations and partnerships 
 

Type Organisations 

National Cultural 
Institutions 

Australian Institute of Aboriginal and Torres Strait Islanders 

Australian War Memorial 

Museum of Australian Democracy at Old Parliament House  

National Archive of Australia 

National Electoral Education Centre 

National Film and Sound Archive 

National Gallery of Australia 

National Library of Australia 

National Museum of Australia 

National Portrait Gallery 

Questacon 

Royal Australian Mint 

Australian Government  The !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ !ǘǘƻǊƴŜȅ DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳŜƴǘ 

Australian Heritage Council 

American Embassy 

Department of Environment (under different names)  

Department of Parliamentary Services, Parliament of Australia 

German Embassy 

Indonesian Embassy 

Parks Australia North - Kakadu National Park, NT 

State/Territory 
Government 

Aboriginal Heritage Tasmania 
Canberra Museum and Gallery 
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Museum and Art Gallery of the Northern Territory 

Narryna Heritage Museum 

NSW Office of Environment and Heritage 

Parks Victoria 

Port Arthur Historic Site Management Authority, Tasmania 

Southern Ranges Region, National Parks and Wildlife Service, NSW 

Tasmanian Museum and Art Gallery 

Western Australian Maritime Museum 

Local Government  Braidwood Museum, Braidwood, NSW 

Professional Association Asian Studies Association of Australia 

Australian Cemeteries & Crematoria Association 

Australia ICOMOS 

Australian Society of the Study of Labour History 

Canberra Archaeological Society (CAS)  

Canberra and District Historical Society 

Museums Australia 

National Scientific Committee, Cultural Routes and Cultural Landscapes, Australia 
ICOMOS 

Oral History Association of Australia  

UNESCO Australian Memory of the World Committee 

UNESCO Memory of the World Committee for Asia and the Pacific 

Industry body CONTEXT Pty Ltd 

Godden MacKay Logan, Heritage Consultants 

Community organisation  Friends of Australian Rock Art 

Friends of the NMA 

Four Winds Festival, Bermagui, NSW 

National Trust of Australia, ACT 

National Trust of Australia, Tasmania 

Indigenous organisation Blue Mud Bay - Buku'tjuwu Miyarriya Rom Two Way Learning Centre 

CLC 

Injalak Arts and Crafts Centre 
NAILSMA 

Namunidjbuk Estate 

ANU ANU Heritage Office 

Centre for Archaeological Research (CAR) 

Centre for European Studies 

Classics Museum, ANU College of Asia & the Pacific, 

Drill Hall Gallery 

Noel Butlin Archives 

RSHA 

Research School of Astronomy and Astrophysics 

Rock Art Research Centre 

School of Archaeology and Anthropology 

University Coop Book shop 

Other universities Australian Centre for Public History, UTS 

Charles Sturt University 

Department of Environment and Geography Macquarie University 
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Donald Horne Institute, University of Canberra 

Griffith University 

Indiana University, Indianapolis 

Research Centre for Society and Culture, Indonesian Institute of Sciences 

School of Architecture, University of Montreal, Canada 

University of New England 

University of Tasmania 

University of Sydney 

University of WA 

International Getty Conservation Institute, Los Angeles 

China ICOMOS 

World Heritage Committee, Vanuatu 

UNESCO Memory of the World Committee for Asia and the Pacific 

International Advisory Committee, UNESCO Memory of the World Program 

Smithsonian National Air and Space Museum, Washington DC 

Chengdu Institute of Cultural Heritage 

Department of Conservation, New Zealand 

Parks Canada 

PNG Government 

Shanxi Conservation Institute  

Solomon Islands government 

World Heritage Focal Point, Vanuatu Cultural Centre, Vanuatu 

·ƛΩŀƴ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ !ǊŎƘƛǘŜŎǘǳǊŜ ŀƴŘ ¢ŜŎƘƴƻƭƻƎȅ 

Zhoukoudian Museum Beijing 

Zhejiang Institute, Hangshou. 

 
 
 

Key points to note about collaborations and partnerships 
 

½ IPPHA has built a strong reputation for delivery of high quality professional development 
training that concentrates on its relevance to industry needs - our alumni are a very 
impressive list of all major heritage sites, museums and organisations, both nationally and 
with global reach, including the Getty Conservation Institute and ICOMOS China; 

½ Over more than five years, LttI!Ωǎ professional development short course program has filled 
a niche that is crucial to the renewal of the heritage and arts sectors, both as part of 
accredited courses of study for ANU graduate students and for industry and government 
practitioners seeking to consolidate and enhance professional experience and skills; 

½ IPPHA and its collaborators have developed innovative programs in high-need areas, such as 
native title anthropology, cultural heritage training and mentoring for Indigenous rangers and 
best practice approaches to heritage management; and 

½ The collaboration of IPPHA with the graduate teaching program has been greatly valued by 
many students keen to make a career in the heritage and museums sector.  

 
  

http://ippha.anu.edu.au/south-africa-rock-art-conservation-management-workshop-12-26-august-2013
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IPPHA projects  

 
During the last five years, IPPHA has provided expert advice on issues within the heritage and arts 
sectors by utilising the professional expertise available through its staff, Board and networks, 
undertaking activities such as: 

Á hosting workshops on key contemporary issues; 

Á providing technical advice on issues informing policy and program development; and 

Á undertaking specific projects directly related to issues of professional development and 

standards of practice. Such project involvement has often resulted from direct approaches to 
IPPHA on the basis ƻŦ ǘƘŜ LƴǎǘƛǘǳǘŜΩǎ ǊŜǇǳǘŀǘƛƻƴΣ ƛƴǾƛǘŀǘƛƻƴǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǎŜƭŜŎǘ ǘŜƴŘŜǊ 
process or in a number of cases projects were initiated for their workplaces by participants in 
IPPHA program following their attendance in IPPHA professional development programs. 

A summary of IPPHA consultancy projects is presented below.   

Table 4: IPPHA projects 2010-2014 

Client Date  Title  

Aboriginal Heritage Tasmania, 
Tasmanian Government 

April 2014  
Collaborative project with Aboriginal Heritage Tasmania to 
train existing and new Indigenous Heritage Officers 

Getty Conservation Institute, 
California, USA 

2012 -2013 

A collaboration over two years to bring rock art managers 
from Southern Africa to Australia on a study tour and 
workshop on Australian Rock Art Conservation. The focus was 
on understanding Indigenous management practices, 
strategies and aspirations. In 2013, rock art managers from 
Australia visited Southern Africa on a return visit.    

Australian Heritage Council August 2012 

Method workshop on assessing aesthetic value of heritage 
places for the staff of the Australian Government 
environment department and Council members.  The focus of 
the workshop was on raising standards of practice through 
developing integrated approaches across natural, cultural 
and Indigenous heritage places.   

Central Land Council  2012 Rock Art site monitoring training for CLC Indigenous rangers.   

Central Land Council 2012 
Conservation Management Plans for rock art sites using a 
participative planning approach.  

Australian Government, 
Department of Sustainability, 
Environment, Water, Population 
and Communities 

2012 DSEWPaC staff training in cultural heritage management. 

Australian Government, 
Department of Sustainability, 
Environment, Water, Population 
and Communities 

2012 
ά¢ƘƛƴƪƛƴƎ ŀōƻǳǘ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜ ƳŀƴŀƎŜƳŜƴǘέ - training 
sessions for Indigenous ranger groups. 

South East Arts, NSW Inc.  2011 Four Winds Festival, Bermagui - an evaluation report. 

Kakadu National Park/Parks 
Australia North 

2011 
Kakadu Historic Sites project ς an assessment of three 
historic site complexes within Kakadu National Park based on 
Bininj perspectives, values and aspirations for future 
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Client Date  Title  

management.    

Northern Land Council 2011 Skeletal Remains Repatriation 

National Museum of Australia 2011 
Collaborative project with The Friends of the National 
Museum for a study tour of the Canning Stock Route led by  
Indigenous artists and guides. 

Harvey Butcher ς Service to ANU 2011 
Stromlo National Space and Astronomy Museum planning 
workshop and report 

Australian Government, 
Department of Sustainability, 
Environment, Water, Population 
and Communities 

2011 
Namunidjbuk Estate - a digital information management 
system for an Indigenous community, including site recording 
and monitoring via GIS enabled units. 

Parks Australia North 2010-11 

Development of a cultural heritage action plan for Kakadu 
National Park as part of the overall park Management Plan.  
The plan was developed through a participative planning 
model with Traditional Owners and land managers.    

 
 
 
Research projects and training initiatives 
 
Major research projects and training initiatives are also associated with IPPHA.  These are: 
 
Songlines of the Western Desert  - an exciting cross-cultural collaborative and inter-disciplinary 
research project between the Martu, Ngaanyatjarra, Pitjantjatjara and Yankunytjatjara peoples and 
the national cultural heritage institutions of the Australian National University and the National 
Museum of Australia. The vision is to increase national recognition and understanding of Indigenous 
Songlines as complex pathways of spiritual, ecological, economic, cultural and ontological knowledge. 
The project takes a radically new approach to the integration of Indigenous and western knowledge 
in understanding and managing our shared cultural and natural environments. 
 
Centre for Native Title Anthropology ς promoting professional practice and supporting career 
pathways for native title anthropologists. The Centre for Native Title Anthropology (CNTA) aims to 
enhance the practice of native title anthropology in Australia through a series of innovative programs 
and workshops. A unique collaboration between the ANU and the Australian Government, CNTA's 
activities target a number of areas relevant to the progression of native title claims. 

/b¢!Ωǎ ǇǊƻƎǊŀƳǎ ǇǊƻǾƛŘŜΥ  

Á training and development for anthropologists to smooth the transition from study to a career 
in native title; 

Á professional development and support for anthropologists, particularly mid-career 
anthropologists, to enhance retention of expertise in the native title sector; 

Á stronger linkages between academic and applied anthropological work; and 

Á Ultimately, the CNTA's programs develop the professionalisation of native title anthropology 
which contributes to the timely progression of native title claims. 
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Key points to note about IPPHA Projects 
 

½ IPPHA has had a remarkably successful partnership program for its short life. These have both 
been a result of and have helped to stimulate the program offerings of the Institute; 

½ These projects have brought crucial external funding and support; 

½ Mentoring/capacity building from IPPHA staff has been an important aspect of many of these 
projects; 

½ Many of the projects are innovative and demonstrate new approaches to heritage practice 
which in turn provides additional resource material for graduate teaching and new 
professional development programs; and 

½ Collaborative projects with government have enabled IPPHA to have a means of directly 
informing public sector approaches to heritage and in turn playing a role in informing 
government policy and program development. 

 

 

 

 

 

Participants in an IPPHA event learning about heritage materials by making 
convict bricks at Port Arthur 
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IPPHA resourcing and financial performance  

 

 

IPPHA was established as a virtual entity with the aim of achieving full self-sufficiency. A full cost-
recovery business model was implemented that included covering staff salary and other on-costs. 
IPPHA has been partially successful in covering these costs, making a profit on some programs and 
breaking even on others when factoring in staff costs.  

IPPHA staffing has been a substantive 0.4 of a full time position. This 0.4 ASL position has been 
unfilled since the resignation of the IPPHA Program Coordinator late in 2014. There is no dedicated 
ongoing funding by the ANU to IPPHA. At various other times, and additional 0.5ASL position was 
funded through Professor Howard MorphyΩs contribution of research income funds. 

IPPHA has been considerably constrained by not receiving any form of financial assistance from 
external sources (Government, corporate or philanthropic) to cover the base salaries of IPPHA staff. It 
has been widely acknowledged that from an extremely low human resource capacity, the Institute 
has achieved remarkable reach and developed a professional program that benefitted enormously 
from the professional networks of the individual staff members employed (Nicholas Hall and Sandy 
.ƭŀƛǊύΦ 9ȄǘŜǊƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻŦǘŜƴ ǇǊŜǎǳƳŜŘΣ ŦǊƻƳ LttI!Ωs active program, that IPPHA had a number 
of full time staff. The limited human resource and the demands of preparing and running programs 
and the laborious administrative processes meant that there was little opportunity for additional 
fund-raising activity. A lack of sourcing core base funding has stymied IPPHA from the outset and 
meant that the Institute has never established the necessary critical mass that it needed to realise the 
potential that is so apparently present. 

A complete analysis of budget and financial data is being prepared separately to this report and will 
be considered by the review panel in its deliberations. 
 

  

Participants experiencing at first hand the complexities 
of managing a heritage site at Port Arthur  
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Reflections of 5 years’ of operation 

 

 

What was done well   

Over the last five years, IPPHA has been established as a national and global brand, with a 
strong profile in the heritage and museum sector, reflected in the reputation and take-up of 
our courses and activities.  IPPHA has been very successful in building collaborative 
partnerships with a wide range of government and industry organisations, helping to give 
credibility and authority to ANU research and grant applications, as well as to the graduate 
program.  It has also provided high-quality professional development training for the heritage 
and museum sector in government and industry, with close to 2000 enrolments in 69 
activities over five years.  Consistent feedback is that this is the best training experience 
many participants have ever had and they spread the word among colleagues, adding directly 
ǘƻ ǘƘŜ !b¦Ωǎ ǊŜǇǳǘŀǘƛƻƴ ŀnd reach in the sector. 

IPPHA has also been successful in attracted new students into the Graduate Heritage and 
Museums program from within government and industry.  IPPHA courses have been sought 
after by graduates as a way of getting practical industry experience and job-finding networks 
in the sector.  

IPPHA provides a funding model that can value-add to existing courses within School of 
Archaeology and Anthropology and the College of Arts and Social Sciences by attracting 
professional development enrolments, thus bringing external funding which is available to 
employ industry trainers and subsidise field-based course costs for things such as transport, 
accommodation and food.  

IPPHA has also contributed actively to the publication and research output of RSHA.  
 
 

Benefits for HDR / Graduate students and program 

More than 200 graduate students ƘŀǾŜ ŘƻƴŜ LttI!Ωǎ ƛƴǘŜƴǎƛǾŜΣ ŦƛŜƭŘ-based heritage and 
museum courses over the last 5 years.  The ANU has accrued both large monetary and 
reputational gains.  As well, field-based courses have been highly sought after and valued by 
graduates interested in job readiness.  

IPPHA activities have attracted a small but steady flow of new students into the Graduate 
Heritage and Museum programs, a pathway that is important to small and relatively new 
programs in a highly competitive field. LttI!Ωǎ ŎƻƴǘŀŎǘǎ ŀƴŘ ƴŜǘǿƻǊƪǎ ƘŀǾŜ also provided 
highly-relevant and engaging internships, embedding our graduate students in valuable 
industry and government placements. 
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What have been the obstacles? 

There has been a severe limit on what could be achieved on the current level of resourcing at 
0.4 EFT, based on the model of full cost recovery plus a small profit.  Many of our 
stakeholders assumed IPPHA was being run with some level of dedicated funding support by 
ANU.  Given this level of base support there was little time above core operational 
requirements to raise additional funding, undertake event and IPPHA promotion, refresh 
courses and develop new ones. 

Cumbersome and time-intensive administration has been a very great burden for a small 
center. This has often made it difficult to do things in a timely way and be responsive to 
industry needs.  

 

 
Summary of reflections 
 

IPPHA has created a strong and distinctive brand for excellence in heritage training ς both in 
areas of professional development and graduate teaching and learning. It also holds 
intellectual property in many high-quality intensive courses which deliver a much sought 
after combination of field-based, industry-ready experience combined with knowledge of 
contemporary theory and research issues and challenges.  

These courses have been developed and delivered in association with leading government 
and industry partners and major heritage sites across Australia over five years ς a major 
investment in important and ongoing relationships. Overall, this represents a considerable 
investment by the ANU, IPPHA staff and Board, over the last five years. 
 
 
 

 

 

Teamwork is one of the skills IPPHA programs encourage where possible. 
Here a group is working on their team presentation on physical 
conservation issues at Kosciuszko National Park  
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Review of IPPHA mission and objectives 

 

The following is a reflection on how well IPPHA has achieved its mission and objectives over the five 
year period covered by this review.   

 

Stated objective Comment on achievement of objective 

1. To enhance networking and 

communication within the 

heritage and arts sectors by: 

Á stimulating interaction 

across universities, 

government and 

private practice; and 

Á communicating 

examples of practice 

through profiling 

exemplary projects 

IPPHA is externally focused, and has strongly connected the ANU 

heritage and museum programs and major research projects to 

relevant government and industry bodies, with strong benefits 

flowing both ways. 

ANU graduate and HDR students have had privileged access to 

major heritage sites and cultural institutions through IPPHA 

collaborations over many years and this has led to both stimulating 

intern opportunities and ultimately jobs in the sector. 

It has also meant that government and industry have had a better 

understanding of what the university has to offer, and this has 

assisted major research projects to find government support and 

industry partners. 

Benefitting from its connection with the ANU, IPPHA has promoted 

key projects and examples of practice based on the most current 

multi-disciplinary research and critical thinking, thus greatly 

enriching heritage practice.  

2. To deliver professional 

development services for the 

heritage and arts sectors, 

including: 

Á workshops addressing 

areas of professional 

development need; 

Á short course 

professional 

development activities 

suitable for workplace 

and practicing 

professional training; 

and      

Á professional 

IPPHA has a well-established reputation for excellence and 

innovation in this area of its core business: 

The IPPHA professional development training brand now has 

national and international reach, built up over more than 5 years 

of activities that are highly relevant and responsive to government 

and industry needs;  

Participant evaluation has consistently identified the high quality 

of trainers and exposure to real life issues as the most valuable 

aspect of IPPHA courses; 

IPPHA in collaboration with the teaching programs of the School of 

Archaeology and Anthropology, has delivered a program of more 

than 30 field-based, professional development short courses able 

to be accredited as part of graduate programs - these have won 

multiple ANU awards for excellence in education.  

IPPHA has concentrated on its strengths in the heritage sectors, 
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development activities 

linked to accredited 

graduate programs 

with a secondary emphasis on the arts. Resource limitations have 

prevented greater development of programs in the arts sectors 

where they are equally needed. It was always intended that IPPHA 

would develop more programs for visual and performing arts as 

the resources for IPPHA grows.       

3. To provide expert advice in 

the heritage and acts sectors 

by: 

Á hosting workshops on 

key contemporary 

issues; 

Á providing technical 

advice on issues 

informing policy and 

program development; 

and 

Á undertaking 

consultancies on areas 

related to professional 

practice in heritage and 

the arts. 

IPPHA has developed a reputation for practical advice and 

innovative solutions that are responsive to the political and social 

dimensions of heritage ς this has been critical in attracting major 

clients such as the Getty Conservation Institute and the Australian 

Government environment department. 

IPPHA has taken on several consultancies in key areas of technical 

expertise, training and capacity building, that recognise and build 

on the strengths of IPPHA staff and Board members, for example in 

Indigenous cultural heritage management. This has also brought 

much-needed external funding to the ANU.   

 

  

Participants learn fist hand about heritage and Aboriginal art during a Study 
tour of Martu Art and Landscapes of the Canning Stock Route, in 2011.  
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Key findings 

 

Key findings of this input into the five year review of IPPHA are: 

Á The Institute was a creative and bold initiative to place the ANU in a position at the 
heart of contemporary heritage practice where there is a real-time, real-life 
interaction between people working in academia and public and private sectors, 
stimulating discussion about practice and policy-making for the future. 

Á The experience of IPPHA and participants in IPPHA programs has been that 
fundamental skills-development and direct contact with heritage professionals has 
often been lacking, though it is eagerly sought by those looking to develop industry 
and job-ready skills. 

Á Collaboration with major heritage institutions, sites and projects have enabled IPPHA 
to develop diverse, high quality programs which have allowed privileged access to 
experienced, often the most senior, heritage professionals for ANU students. This is a 
benefit that is otherwise difficult to attain in a solely university-based course. 

Á Networking, mentoring and alumni relationships have been a key focus of IPPHA, 
providing: 

Ċ Interactions between younger students and experienced professionals 

Ċ Alumni interacting and communicating nationally and internationally and 
finding jobs through these networks. 

Á The concept of three-way stimulation between academia, industry and government is 
an important one that is valuable to all parties.  Reflecting the importance of this, 
IPPHA needs to be better supported at the highest levels of the ANU, the Australian 
Government and by corporate supporters. 

Á The concept of IPPHA has so far struggled to reach a critical mass of base funding to 
enable it to have greater reach and achieve a level of sustainability to allow IPPHA to 
develop new programs and funding opportunities. Administrative systems for an 
Institute of this nature and scale have been inhibiting. 

Á IPPHA has been trying to develop and flourish at a time of shrinking university and 
government resources and a major support partner or partners outside the university 
have not been found at this point in time.  

Á However, many stakeholders have said that the mission and objectives of IPPHA are 
of immense importance and there remains a crucial need for innovative professional 
development.  This is not currently being done by anyone else at a national or 
regional level in a substantial way. 

Á The Institute of Professional Practice in Heritage and the Arts has filled a National gap 
in heritage and arts education and has provided a flagship entity for the ANU to 
promote its credentials in these sectors and to engage in partnership activities that 
result in higher quality graduate education and provide opportunities for new 
research and industry collaborations. 
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Appendices 

 

Attached as three PDF files.   
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